
Districtwide Strategic Plan Development & Evaluation Cycle 
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Goal Initiation 

•Board of Trustees
Develop Goals Tied to
Mission, Vision, and
Values

•Chancellor Develops
Goals

Develop Districtwide 
Themes 

•VCs Develop Themes
•Commonality Among
Colleges & District

•Broad Review and Input
from Stakeholders

•College Plans
•Colleges, Divisions,
Continuing Education
Develop Goals

Develop Objectives & 
Measures 

•Strategic Planning
Committee Develops
Objectives for Each Goal

•Strategic Planning
Committee Develops
Measures for Each
Objective

Implement Plan 

•Four Year Plan
Implementation

•Colleges/Education
Implements Respective
Plans

Begin Annual 
Update Process 

•See Annual Update
Process

Districtwide Strategic Planning: 
A Continuous Process 

[Mission, Vision, Values, Environmental Analysis] 

Evaluation Cycle Begins 
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