SDCCD MEASURE HH BOND PROGRAM PROJECT PROFILE — DISTRICT SERVICES CENTER SOUTH ROOF

Project Teams Project Schedule Project Features
General Contractor Preman & Garland Roofing Programming Complete Design and DSA Approval Construction Completion (Est.) FFE & Move-In (Est.) e Allroof bubbles, cracks, and damaged areas will be re-
Architect N/A paired using the specified coating materials.
. August, 2025 March 5, 2026 e Seams around rooftop units and wall panels will be rein-
Structural Engineer N/A forced with tape and coated with Cool-Sil HB White over
Civil Engineer N/A the entire roof surface. _ _
e Damaged duct and plenum materials will be removed;
Mech./ Elect. Engineer N/A Current Status/Phase: Preconstruction Phase seams will then be taped and sealed using the same
) coating system.
Executive Const. Manager Steve Evanco e Rusted metal around exhaust fans will be treated with
Project Insights Project News & Information primer and coated with Cool-Sil HB White.
The DSC warehouse has experienced significant roof Additional resources, articles, and links related to this project * jl'hree.new Sump p umps will be installed at .roof COTners,
. . . . including all required trade work and associated costs.
leaks for over ten year, this project aims to repair the will appear here when available. For comprehensive infor-

e Prior to coating, the entire roof will be pressure-washed
mation about Measure HH and all ongoing projects, please using high-powered equipment and Simple Green.
explore the Measure HH website.

existing DSC South roof.

Upcoming Milestones:

e Mandatory pre-job walk conferences: October
31, 2025 & November 7, 2025

e Board meeting: November 18, 2025

e Construction Kickoff: January 21, 2025

e Construction completion: March 5, 2026

Project Map
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HH25260236-D5CSouth-Reroof-Bid Schedule
o Task Narme Duration Start Finish er | November December January February
L | Ml e lelwmlelelmle ! s8imle|8lmle
1 | Procurement 22 days Mon 10/27/25 Tue 11/25/25 —1 Procurement
2 | Advertisement #1 5 days Mon 10/27/25 Fri 10/31/25 Ak, Advertisement #1
3 Advertisement #2 5 days Meon 11/3/25  Fri 11/7/25 Advertisement #2
4 Job Walk 1day Fri10/31/25  Fri 10/31/25 » [Jub Walk
5 Job Walk #2 1day Fri11/7/25  Fri11/7/25 Job Walk #2
6 | RFl'sDue 1 day Tue 11/11/25 Tue 11/11/25 ALNlRFl'i Due
7 | lIssue Final Addendum  1day Fri11/14/25  Fri 11/14/25 —Eiue Final Addendum
8 Bid Day 1 day Wed 11/19/25 Wed 11/19/25 lBid Day
9 NOIA-Bid Protest 3 days Thu 11/20/25 Mon 11/24/25 1:linlﬂuhlli-'l-F'ﬂbtest
10 Post Bid Interview 1day Tue 11/25/25 Tue 11/25,/25 " Post Bid Interview
' 11 | Award & Contracts 43 days Tue 11/25/25 Thu1/22/26 r 1 Award & Contract
12 | Board Placeholder 1 day Tue 11/25/25 Tue 11/25/25 +Board Plazehold
13 Board Placeholder #2 1 day Tue 12/2/25  Tue 12/2/25 Y Board|Placeholder #2
14 December Board 1 day Thu 12/18/25 Thu 12/18/25 . December Board Meeting (12/18/25
Meeting (12/18/25)
15 | Contracts & Insurance 25 days Fri12/19/25 Thu1/22/26 - Contracts & Insural
16 | Construction Phase 75 days Fri1/23/26 Thu5/7/26
17 Material Leadtime 15 days Fri1/23/26 Thu 2/12/26 .. Materiq
18 Construction 15 days Fri 2/13/26 Thu 3/5/26 b
19 | Rain Days 5 days Fri 3/6/26 Thu 3/12/26
Task I Inactive Summary ] I External Tasks
Split Manual Task 1 1 External Milestone @
X Milestone L 4 Duration-only Deadline +
Project: HH25260236-D5CSout
Date: Wed 10/22/25 Summary 1  Manual Summary Rollup w——— Progress
Project Summary I 1 Manual Summiary "1 Manual Progress
Inactive Task Start-only C
Inactive Milestone Finish-only ]
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https://www.sdccd.edu/departments/operations/measurehh/index.aspx

