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Bienvenida s/ os/ es

Institutional Innovation and Effectiveness

Natalia 
Córdoba-
Velásquez 
Alarcón 

Connector of 
possibilities 

(she/her/ella) 
Director OIER 

Please introduce 
yourself in the chat!

Think about a time or learning space where you 
felt fully engaged and met the learning goals.

If you are comfortable, please share in the chat.

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx


Session Learning 
Outcomes

Institutional Innovation and Effectiveness

1. Define cultural competence and recognize its importance in personal and 
professional interactions, drawing on Welborn’s framework. 

2.Identify and understand the core elements of the cultural competence 
continuum: cultural destructiveness, cultural incapacity, cultural blindness, 
cultural pre-competence, cultural competence and cultural proficiency. 

3.Understand how to use student and institutional data to identify  gaps,  and 
apply insights to foster a more inclusive and equitable environment, 
aligning with the stages of the Cultural Competence Continuum.

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx


Wha t is
Culture  
Competence?

Institutional Innovation and Effectiveness

Video

https://youtu.be/tsWbODQiDWs?si=R0k9unC8YDiwHdq0

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx
https://youtu.be/tsWbODQiDWs?si=R0k9unC8YDiwHdq0


Why it is Re leva nt?

Institutional Innovation and Effectiveness
https://www.sdccd.edu/docs/District/cpr/FINALStrategicPlan_092822.pdf

A7. Revise current professional 
development programs for all employees 
to align with the District's mission, vision, 
and values related to successfully serving 
diverse student communities with equity 
in success, outcomes, inclusion, and 
accountability.

A8. Implement training programs to 
expand cultural competence in teaching 
and learning, student services, and all 
district operations.  

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx
https://www.sdccd.edu/docs/District/cpr/FINALStrategicPlan_092822.pdf


SDCCD Culture

Institutional Innovation and Effectiveness

Mission
The San Diego Community College District uplifts diverse individuals and 
communities through culturally affirming teaching, learning, and work 
environments…

Vision
Every member of our community experiences inclusive excellence. We 
create spaces where access, belonging, success, and the exchange of 
ideas and learning are paramount for our diverse community of 
students, faculty, and employees…

Values
At SDCCD, every student, faculty member, and employee will experience 
an environment in which they can be, belong, and become. Every 
member of our community will be embraced and celebrated for their 
authenticity and provided supportive …

https://www.sdccd.edu/about/mission-and-goals.aspx

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx
https://www.sdccd.edu/about/mission-and-goals.aspx


Understanding 
The Continuum

Institutional Innovation and Effectiveness

Cultural Competencies Continuum
- Pioneered by Cross, 1989
- Adapted, Welborn et al. , 2022
Personal journey
Awareness and Commitment
Transformation 
Practicing Cultural humility 

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx


Cultura l Competence  
Continuum 

Institutional Innovation and Effectiveness

Destructiveness Incapacity Blindness 
Sensitivity 

(Pre-
Competence)

Competence Proficiency

Welborn, 2023

Unhealthy Healthy

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx


Cultura l Competence  
Continuum 
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Destructiveness

Welborn, 2023

attitudes, policies, 
and practices within a 
system that are 
destructive.  

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx


Cultura l Competence  
Continuum 

Institutional Innovation and Effectiveness

Incapacity

Welborn, 2023

Lack of capacity of 
systems to respond to 
needs, interest and 
preferences

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx


Cultura l Competence  
Continuum 
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Blindness

Welborn, 2023

Failure to recognize or 
acknowledge the 
existence of cultural  
diversity and its impact 

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx


Cultura l Competence  
Continuum 

Institutional Innovation and Effectiveness

Sensitivity

Welborn, 2023

Explore cultural issues. 
Committed to assess 
needs. No clear plan.  

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx


Cultura l Competence  
Continuum 

Institutional Innovation and Effectiveness

Competence

Welborn, 2023

Systems and organizations that 
demonstrate understanding,  
acceptance and respect for 
cultural differences 

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx


Cultura l Competence  
Continuum 

Institutional Innovation and Effectiveness

Proficiency

Welborn, 2023

Hold culture in high 
esteem, use this a 
foundation to guide 
all of their endeavors, 
implement changes

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx


How to a chieve 
Proficiency?

Institutional Innovation and EffectivenessWelborn, 2023

Overcoming 
Barriers

Relying on 
Guiding 

Principles

Collecting 
Data

Planning for 
Change

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx


page 16

LeadershipSustainability

Identification 
of WHAT and 

WHY

Professional 
Learning 

Structures

AssessmentCulture of 
Collaboration 

Teams

How  to  
a ch ie ve  
Pro ficie ncy?



Data Practices 

Institutional Innovation and Effectiveness

• Analyzing Disproportionate 
Impact

• Data Inquiry, Reflection, and 
Continuous Improvement

• Sharing Results and Facilitating 
Debrief Discussions

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx


CTEArticulationCBE_SDUSD_23-24_ 

Data Practices -Example 



Data Practices -Example 

CTEArticulationCBE_SDUSD_23-24_ 



Toolkit

Institutional Innovation and Effectiveness

https://nccc.georgetown.edu/foundations/framework.php

https://nccc.georgetown.edu/curricula/documents/TheContinuumRevised.doc

Welborn et al., 2022. Leading 
Change Through The Lens of 
Cultural Proficiency, Corwin. 

https://www.cue-tools.usc.edu/

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx
https://nccc.georgetown.edu/foundations/framework.php
https://nccc.georgetown.edu/curricula/documents/TheContinuumRevised.doc
https://www.cue-tools.usc.edu/


Questions 

Institutional Innovation and Effectiveness

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx


Please click the link in the chat or use the QR code to tell us how the 
workshop went so we can improve future offerings!

Workshop Evaluation

https://sdccd2.qualtrics.com/jfe/form/SV_dnW0DhQPFjWVqR0


THANK YOU

Institutional Innovation and Effectiveness

Natalia CV Alarcon (Director)
OIER

nalarcon@sdccd.edu
April 11, 2025

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx
mailto:nalarcon@sdccd.edu
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