
High School Reach 
and Draw

Focus on CCAP
W h e r e  S D C C D ’s  F i r s t  T i m e  E n t r a n t s  c o m e  f r o m ,  h o w  

m a n y  l o c a l  s e n i o r s  w e  r e a c h ,  a n d  w h a t  b r i n g s  t h e m  i n

S t e p h e n  B a s s  s b a s s @ s d c c d . e d u
O c t o b e r  2 1 ,  2 0 2 6

Institutional Innovation and Effectiveness

https://www.sdccd.edu/about/departments-and-offices/institutional-innovation-effectiveness/index.aspx


START WITH ONE STUDENT

Picture a student in your class who cam e straig ht from  
hig h school last year

1
Which high school did they 
attend?

2
Are they also taking classes at 
another SDCCD college?

3
Did they take a college class 
while still in high school?

Today is about where that student came from, and what brought them here.

High School to SDCCD Re ach and Draw, 2025 -26  · OIER

Presenter Notes
Presentation Notes
Ask for a quick show of hands on each question. Question 1: can you name the high school? Question 2: do you know or suspect they are also enrolled at another SDCCD college? Question 3: did they take a college class in high school? Most people will not know the answers, and that is the point: today’s data fills in those blanks for the whole population.



TWO BELIEFS WE’LL TEST

The data com plicates both of these

“CCAP mostly serves students who were 
already headed to a university. The colleges 
do the work and a four-year campus gets the 
student.”
Tested in the CCAP section

“Each college recruits from its own 
neighborhood high schools.”
Tested in the network section

Why it matters now: enrollment recovery, Vision 2030’s dual enrollment goals, and the faculty work of staffing CCAP 
sections.

SDCCD IIE, Institutional Innovation and Effectiveness

Presenter Notes
Presentation Notes
Name both beliefs out loud. Many faculty who teach CCAP have heard the first one, and it can affect whether people want to teach CCAP sections. Promise the room that by the end they will see where the data supports or complicates each belief. Connect to what people are already working on: enrollment, Vision 2030, and the staffing of CCAP sections.



DEFINITIONS USED ALL SESSION

Who we’re counting

First Time to College
A student’s first -ever college enrollment is at City, Mesa, 
or Miramar, at any age.

First Time Entrant (“Entrant”)
A First Time to College student who enrolls the academic 
year right after high school. Class of 2025 → Summer 
2025  to Spring  2026 .

Entrant Rate
Ent rant s  from a  high school ÷ tha t  school’s  seniors .

Service area
The  high schools  offic ia lly ass igned to each college .

SDCCD IIE, Ins t itut iona l Innova t ion and Effect iveness

Presenter Notes
Presentation Notes
This is the slide for the researchers in the room. Entrants are a subset of First Time to College students: only those who start the year right after high school. An Entrant Rate uses high school seniors (from CDE DataQuest) as the denominator. CCAP and Promise get defined when they come up later.



FIRST - TIME STUDENTS, 2022 - 23 TO 2025 - 26

Recent graduates are now 57% of new students

7,328

3,730

3,598

2022 -23

7,199

3,976

3,223

2023 -24

9,182

4,901

4,281

2024 -25

8,072

4,610

3,462

2025 -26

Entrants (recent graduates) Non Recent Grads

−6%
Entrants, down from the 2024 -25 peak of 4,901

−19%
Non Recent Grads fell faster, so Entrants’ share rose to 57%

Source: Reach and Draw 2025 -26, Table 2. Non Recent Grads: graduated 2+ years before starting.

Presenter Notes
Presentation Notes
8,072 first-time students in 2025-26; 4,610 of them, 57%, were Entrants, the highest share in four years. Entrants fell 6% from the 2024-25 peak, but first-time students who graduated earlier (Non Recent Grads) fell 19%. Talking point: recent graduates are now the majority of new students, so who they are and where they come from shapes our classrooms. This meets Outcome 1: Entrants are a subset of first-time students.



WHERE ENTRANTS COME FROM, 2025 - 26

SDUSD is largest single source of entrants, 
but most entrants come from elsewhere

SDUSD public 37%

Unreported / outside region 22%

Poway Unified 11%

Sweetwater Union 7%

SDUSD charter 5%

Grossmont Union 5%

Other district 4%

San Dieguito Union 3%

All other sources 6%

42%
from SDUSD public  and charte r 
schools

58%
from eve rywhere  e lse

Source : Re ach and Draw 2025 -26 , Table  3  (4 ,610  Ent rants ). All othe r: priva te , charte rs , Coronado.

Presenter Notes
Presentation Notes
In 2025-26, 42% of Entrants came from SDUSD public or charter schools; 58% came from elsewhere. The largest other sources: unreported high school or outside the region (22%), Poway Unified (11%), Sweetwater Union (7%). Most of SDCCD’s partnership infrastructure is built around SDUSD, yet most Entrants arrive from somewhere else.



TWO NEIGHBORING DISTRICTS

The draw crosses d istrict lines

Poway Unified → Miramar

90%
of 509 Poway Entrants enrolled at Miramar (459)

More than Miramar’s own SDUSD service area sent 
(419)

Sweetwater Union → City

58%
of 340 Sweetwater Entrants enrolled at City (198)

Neither district has a formal partnership with 
SDCCD

Source: Reach and Draw 2025 -26, Tables 7, 8 and 10. Class of 2025.

Presenter Notes
Presentation Notes
Each college’s “neighborhood” includes districts we have no formal partnership with. Poway Unified is next to Miramar and sent 509 Entrants; 459 enrolled at Miramar, more than came from Miramar’s own SDUSD service area (419). Sweetwater Union is next to City and sent 340; 198 enrolled at City. These students arrive without the application support and Promise outreach SDUSD students get.



SDUSD PUBLIC CLASS OF 2025

Entrants use the co lleg es as a network

1,707
Entrants made 2,537 college enrollments 
across City, Mesa and Miramar

~800
enrolled at more than one college in their 
first year

How to read: band width = number of 
students. Left: seniors by service 
area. Middle: who enrolled. Right: 
the college they entered. Gray: did 
not enroll.

Source : Re ach and Draw 2025 -26 , Figure  3 . Colle ge  counts  are  duplica te d for s tude nts  a t  more  than one  colle ge .

Presenter Notes
Presentation Notes
Walk through one band before interpreting: start at City’s service area on the left (2,465 seniors), follow the blue band to the 573 who enrolled, then watch that band split toward all three colleges. The headline: 1,707 unique Entrants account for 2,537 college enrollments, so roughly 800 students took classes at more than one college in their first year. Also notice Mesa: it enrolls 1,164 of these Entrants, though only 569 come from its own service area. Gray bands are Non-Entrants: seniors who did not enroll at SDCCD the year after graduation.



SO WHAT, FOR FACULTY

The student in your section m ay be from  Poway, m ay 
also  be enrolled  at Mesa, and  m ay have had  a C ity 
instructor in hig h school.
For these students the colleges work as one network, even though we plan, schedule and report 
them separately.

Presenter Notes
Presentation Notes
Take 30 seconds for reactions. If anyone has a student who fits this description, invite them to share. This is the bridge from “where they come from” to “how many we reach.”



DISTRICT VIEW

We draw about 1 in 4 SDUSD seniors

26%
of SDUSD public seniors in the class of 2025 
(1,709 of 6,676) enrolled at City, Mesa, or 
Miramar the next year

Steady for three years

23%
Class of 2023

27%
Class of 2024

26%
Class of 2025

31%
Charter, 2025

Service -area rate, by college

15%
City

20%
Mesa

25%
Miramar

Lower than 26%: they don’t count service -area students who enroll at another 
college.

Source: Reach and Draw 2025 -26, Tables 4 and 10. Seniors from CDE DataQuest.

Presenter Notes
Presentation Notes
About one in four SDUSD public seniors enrolls with us the year after graduation, and that has been steady for three years. SDUSD charter schools are a bit higher at 31%. Each college’s own service-area rate is lower (City 15%, Mesa 20%, Miramar 25%) because a college rate doesn’t count service-area students who enroll at one of the other two colleges. That is the network effect from the last section showing up in the reach numbers.



SITE VIEW · ENTRANT RATE, CLASS OF 2025

Draw ranges from 8% to 42% by high school
City service area Mesa service area Miramar service area District overall: 26%

Mira Mesa 42%

Clairemont 38%

Crawford 35%

Madison 35%

SD MET* 33%

Scripps Ranch 29%

SDHS 29%

University City 29%

Canyon Hills 28%

Hoover 27%

Mission Bay 25%

Mt. Everest* 25%

Point Loma 24%

East Village* 22%

SDSCPA 22%

Kearny 21%

La Jolla 21%

Lincoln 19%

Henry 17%

Garfield 13%

Morse 13%

Twain 8%

Source: Reach and Draw 2025 -26, Table 6. *Fewer than 35 seniors; rates swing year to year.

Presenter Notes
Presentation Notes
Top sites: Mira Mesa 42%, Clairemont 38%, Crawford 35%, Madison 35%. Those four sent nearly 500 Entrants. Crawford doubled in four years, from 44 to 102 Entrants and from 18% to 35%. Under 20%: Twain 8%, Garfield 13%, Morse 13%, Henry 17%, Lincoln 19%. Morse and Henry sit closer to other community college districts. Prompt: find a school you know. Does its rate surprise you? Table 6 is in the resource slides.



COLLEGE AND CAREER ACCESS PATHWAYS

What CCAP is, and how many students take it

CCAP

College courses taught by SDCCD faculty to high 
school students, usually on the high school campus.

Some of you have taught these students.

3,136
of about 6,400 seniors at SDUSD public schools 
offering CCAP took a CCAP course: nearly half of 
the class of 2025

Source: Reach and Draw 2025 -26, Table 9.

Presenter Notes
Presentation Notes
Define CCAP plainly: college courses, taught by our faculty, offered to high school students, usually on their campus. Nearly half of the class of 2025 at SDUSD public schools that offered CCAP took at least one CCAP course: 3,136 of about 6,400 seniors. Ask: who here has taught a CCAP section?



THE CENTRAL FINDING

Former CCAP students enroll with us at higher rates

31%
CCAP students

22%
Classmates without CCAP

+9 points, statistically significant*

Service area CCAP Non-
CCAP

Gap

City 21% 12% +9*

Mesa 26% 17% +9*

Miramar 25% 25% 0

*Significant (z -test, Bonferroni α = .0024 ). 3 1% vs . 22%: any SDCCD colle ge . Se rvice  are as : own colle ge .

Presenter Notes
Presentation Notes
This is the central finding of the CCAP section. Among class of 2025 seniors at SDUSD public schools that offered CCAP, 31% of former CCAP students enrolled at City, Mesa, or Miramar within a year, compared with 22% of their classmates who didn’t take CCAP. That 9-point gap is statistically significant. Note the difference in what is counted: the 31% and 22% count enrollment at any SDCCD college; the service-area rows count enrollment only at that area’s college. City and Mesa both show a 9-point gap. Miramar shows none. Say it: rather than carrying students past the colleges, CCAP is one of the channels that brings them in.



CCAP VS. NON - CCAP, BY SITE

The g ap  is larg est in C ity’ s service area
Significant gaps, all City sites
Lincoln +20 · Crawford +19 · Hoover +16
Garfield +23, but only 17 CCAP seniors: not reliable

Where it reverses
Scripps Ranch −16 · La Jolla −3 · University City −3
None significant

How to read: gray dot = non-CCAP rate; 
arrow tip = CCAP rate; gray arrow = CCAP 
rate lower.

Source : Re ach and Draw 2025 -26 , CCAP chart  and Table  9 . Rate s  = e nrollme nt  a t  the  s e rvice -are a  colle ge .

Presenter Notes
Presentation Notes
The significant site gaps are Lincoln (+20 points), Crawford (+19) and Hoover (+16), all in City’s service area. Garfield shows +23, but with only 17 CCAP seniors it isn’t statistically reliable. The pattern reverses at Scripps Ranch, La Jolla and University City; none of those is significant, but name them, because program staff in the room will know these sites. Tie back to reach: City has the lowest service-area reach (15%), and CCAP lifts it most there.



READING THE CCAP NUMBERS

W hat these num bers can and  can’ t tell us

Can

CCAP students enroll at our 
colleges at higher rates than their 
classmates, districtwide and in 
City’s and Mesa’s service areas.

Can’t

Prove CCAP causes it. Students 
who choose CCAP may already be 
more college -bound, and this 
report doesn’t control for that.

Can, from other studies

Once enrolled, students with early 
college credit succeed more, earn 
more first -year units, and persist 
at higher rates. Same caveat on 
cause.

2025 study · 2022 report

East Village and SDSCPA have too few non -CCAP seniors to compare.

Sources: Reach and Draw 2025 -26; SDCCD Subsequent Outcomes studies (2022, 2025).

Presenter Notes
Presentation Notes
Be direct about limits; the researchers in the room will ask. What we can say: CCAP students enroll with us at higher rates. What we can’t: that CCAP causes it, because students who opt in may already be college-bound. From the 2025 Subsequent Outcomes impact study and the 2022 report: students with early college credit are more successful, earn more units in their first year at SDCCD on top of the early college credit they bring, and persist to a second year at higher rates. The same caveat applies there.

https://www.sdccd.edu/docs/IIE/Research/Subsequent_Outcomes_Impact_Study_082025.pdf
https://www.sdccd.edu/docs/IIE/Research/Re-enrollment_and_Subsequent_Outcomes_2021-22-Report.pdf


PROMISE · SDUSD PUBLIC ENTRANTS

Prom ise participation reached 60%

51%

2022 -23

49%

2023 -24

55%

2024 -25

60%

2025 -26

Promise: support first -time to college students with financial 
aid for tuition and textbooks, provide advising

1,031 of 1,709 SDUSD public Entrants participated in 2025 -26.

Promise Entrants rose 4% while SDUSD Entrants fell 6%, so 
the rate rose for both reasons.

Source: Reach and Draw 2025 -26, Table 11.

Presenter Notes
Presentation Notes
Define Promise in one line using the program’s own description. Of 1,709 SDUSD public Entrants in 2025-26, 1,031 participated in Promise, 60%. That is up from 49% in 2023-24 and 55% in 2024-25. The count of Promise Entrants rose 4% (992 to 1,031) while SDUSD Entrants fell 6%, so the rate rose for both reasons. CCAP helps bring students in; Promise is what a growing share of them join once they arrive.



PROMISE · BY HIGH SCHOOL

M ost sites now have half their Entrants in Prom ise

16 of 22 SDUSD public high schools had Promise 
participation of 50% or higher in 2025 -26, up 
from 13 in 2024 -25.

Source: Reach and Draw 2025 -26, Table 12 (site detail in the resource slides).

Presenter Notes
Presentation Notes
Of the 22 SDUSD public schools with Entrants in 2025-26, 16 had Promise participation rates of 50% or higher, three more than in 2024-25. Largest gains include Garfield (15% to 54%), Kearny (40% to 73%) and SDSCPA (32% to 72%). East Village and Mt. Everest dropped, but each sent fewer than 10 Entrants, so a few students swing the rate. Full site table is in the resources.



PROMISE · BEYOND SDUSD PUBLIC SCHOOLS

Participation rose for every g roup of Entrants

SDUSD public

60%
up from 55%

SDUSD charter

52%
up from 35%

Other districts

39%
up from 32%

Entrants from other districts, like Poway and Sweetwater, still join at lower rates.

Source: Reach and Draw 2025 -26, Table 11. Change from 2024-25 to 2025 -26.

Presenter Notes
Presentation Notes
SDUSD charter Entrants: 52% in Promise, up from 35%. Entrants from other districts: 39%, up from 32%. Connect back to the network section: students from Poway and Sweetwater arrive without the formal application support and Promise outreach SDUSD students get, and they join Promise at lower rates.



A QUESTION FOR THE ROOM

Why did Promise participation climb?

The data shows that it rose, not why. Promise and outreach staff: what changed in 
2025 -26?

Presenter Notes
Presentation Notes
Turn this over to the Promise and outreach staff in the room. Possible prompts: changes in outreach, application support, program requirements, or messaging at specific high schools. Capture answers; carry the question into the discussion at the end if time is short.



WHAT WE’D DO WITH THIS

Does anything here speak to your work?
Two starting points:

Plan for the network, not three silos
Outreach, scheduling and Guided Pathways planning 
should assume many Entrants cross college lines.

Make the case for CCAP staffing
If CCAP is an enrollment channel, not a pass -through, 
that supports recruiting faculty and funding work on 
high school campuses. Strongest in City’s service area.

High School to SDCCD Reach and Draw, 2025 -26 · OIER

Presenter Notes
Presentation Notes
Ask the audience first: does anything here speak to you or your work? Give it a moment. If there are no suggestions, offer the two starting points on the slide: plan for the network rather than three separate colleges, and use the CCAP findings to make the case for recruiting and supporting CCAP faculty, especially in City’s service area.



OPEN QUESTIONS

What we don’t know yet

Does CCAP directly lift our draw?
Or does it attract students who were already college -
bound?

Where do the other 74% go?
Most SDUSD seniors don’t enroll with us. Future National 
Student Clearinghouse data could tell us where they go.

High School to SDCCD Reach and Draw, 2025 -26 · OIER

Presenter Notes
Presentation Notes
Two honest open questions. First, whether CCAP causes the enrollment gap or attracts students who were already headed to college. Second, where the roughly 74% of SDUSD seniors who don’t enroll with us end up; National Student Clearinghouse data on high school graduates could answer that in a future report.



Workshop Evaluation
https://sdccd2.qualtrics.com/jfe/form/SV_43h0qnhMEezEWay

https://sdccd2.qualtrics.com/jfe/form/SV_43h0qnhMEezEWay


DISCUSSION

Q uestions and  d iscussion
Pick one high school or program you work with. What pattern matters for your campus?

What do you think drove the rise in Promise participation?

Full tables and method notes follow in the resource slides.

Presenter Notes
Presentation Notes
About 20 minutes. Start with the first prompt as a quick pair-share (Outcome 2), then open the floor. Bring back the Promise question for program staff. Use the resource slides that follow to answer site-specific questions.



RESOURCES

Tables, m ethods and  further reading

In the next slides

• Entrant Rate by SDUSD public high school (Table 6)
• CCAP vs. non-CCAP rates by site (Table 9)
• Promise participation by site (Table 12)
• Definitions, data sources and the significance test

Further reading

• High School to SDCCD Reach and Draw, 2025 -26 
[link]

• Subsequent Outcomes Impact Study, 2025
• Re-enrollment and Subsequent Outcomes, 2021 -22
• Early college credit dashboards, district and site 

[links]

High School to SDCCD Reach and Draw, 2025 -26 · OIER

Presenter Notes
Presentation Notes
Point people here during Q&A. Tables 3, 7, 8, 10 and 11 from the report are also available in the full report.

https://www.sdccd.edu/docs/IIE/Research/Subsequent_Outcomes_Impact_Study_082025.pdf
https://www.sdccd.edu/docs/IIE/Research/Re-enrollment_and_Subsequent_Outcomes_2021-22-Report.pdf


RESOURCE · TABLE 6

Entrant Rate by SD USD  public hig h school, class of 2025

High school Area Entrants Seniors Rate

Canyon Hills Miramar 71 257 28%

Clairemont Mesa 79 208 38%

Crawford City 102 294 35%

East Village City 5 23 22%

Garfield City 26 194 13%

Henry Mesa 104 601 17%

Hoover City 138 516 27%

Kearny Mesa 67 315 21%

La Jolla Mesa 60 288 21%

Lincoln City 75 402 19%

Madison Mesa 71 204 35%

High school Area Entrants Seniors Rate

Mira Mesa Miramar 236 557 42%

Mission Bay Mesa 67 265 25%

Morse City 48 377 13%

Mt. Everest Mesa 8 32 25%

Point Loma Mesa 95 400 24%

Scripps Ranch Miramar 132 463 29%

SD MET Mesa 7 21 33%

SDHS City 140 480 29%

SDSCPA City 39 179 22%

Twain Mesa 18 212 8%

University City Miramar 113 388 29%

Source: Reach and Draw 2025 -26, Table 6. Four -year trend in the full report.

Presenter Notes
Presentation Notes
Entrants and seniors for the class of 2025 at each SDUSD public high school. Use this for the “find a school you know” prompt and for site-specific questions.



RESOURCE · TABLE 9

Service- area Entrant Rate, C C A P vs. other seniors, class of 2025
All SDUSD public sites with CCAP: CCAP 31% · Other 22% · Gap +9*

City area CCAP Other Gap

Crawford* 36% 17% +19

East Village † 19% 0% +19

Garfie ld 29% 7% +23

Hoove r* 3 0% 13 % +16

Lincoln* 27% 7% +20

Morse 7% 5 % +3

SDHS 21% 17% +3

SDSCPA† 9% 100% −91

Ove rall* 21% 12% +9

Mesa area CCAP Other Gap

Claire mont 4 5 % 25 % +20

He nry 18 % 13 % +5

Ke arny 24 % 12% +12

La Jolla 15 % 18 % −3

Madison 4 0% 22% +19

Miss ion Bay 24 % 20% +4

Point  Loma 28 % 17% +11

Ove rall* 26% 17% +9

Miramar area CCAP Other Gap

Canyon Hills 18 % 9% +9

Mira  Me sa 4 0% 3 7% +3

Scripps  Ranch 23 % 3 8 % −16

Unive rs ity City 11% 14 % −3

Ove rall 25 % 25 % +1

Othe r = clas smate s  without  CCAP. *Significant  (Bonfe rroni α = .0024 ). †Under 5  non-CCAP se niors ; not  t e s te d.

Presenter Notes
Presentation Notes
Gaps are in percentage points, from the report’s Table 9, so they may differ by a point from the rounded rates (Hoover shows +16). The top line counts enrollment at any SDCCD college; site rows count enrollment at the service-area college only. Seniors counts per group are in the full report.



RESOURCE · TABLE 12

Percent of Entrants in Prom ise, SD USD  public hig h schools

High school 2024 -25 2025 -26 Change

Canyon Hills 46% 51% +5

Clairemont 62% 70% +8

Crawford 56% 63% +7

East Village 43% 20%* −23

Garfie ld 15 % 5 4 % +3 9

He nry 5 6% 5 7% +1

Hoove r 5 8 % 61% +3

Ke arny 4 0% 73 % +3 3

La Jolla 3 6% 4 8 %* +12

Lincoln 5 3 % 5 6% +3

Madison 67% 61% −6

High school 2024 -25 2025 -26 Change

Mira  Me sa 69% 70% +1

Miss ion Bay 5 5 % 61% +6

Morse 4 6% 5 6% +10

Mt . Eve re s t 60% 3 8 %* −22

Point  Loma 5 6% 62% +6

Scripps  Ranch 4 3 % 4 8 %* +5

SD MET 5 0% 4 3 %* —

SDHS 5 9% 62% +3

SDSCPA 3 2% 72% +4 0

Twain 26% 4 4 %* +18

Unive rs ity City 67% 5 7% −10

Source : Re ach and Draw 2025 -26 , Table  12. *Be low 5 0% in 2025 -26 . Change  in pe rce ntage  point s .

Presenter Notes
Presentation Notes
Six sites were below 50% in 2025-26: East Village, La Jolla, Mt. Everest, Scripps Ranch, SD MET and Twain. Several are small sites where a few students swing the rate. The report shows no change value for SD MET.



RESOURCE · METHOD NOTES

D efinitions, data sources and the sig nificance test

Two groups that are easy to confuse
Non-Entrants (Sankey): seniors who did not enroll at SDCCD the 
year after graduation.

Non Recent Grads (first -time students chart): first -time students 
who graduated high school two or more years earlier.

Data sources
Entrants: Campus Solutions application and enrollment data, SDUSD 
graduation rosters, and credit -by-exam data shared under SDCCD –
SDUSD agreements.

Seniors: California Department of Education DataQuest. Excludes 4 -
year college students concurrently enrolled at SDCCD.

Significance test (Table 9)
Two-proportion z -tests, CCAP vs. other seniors, for 21 rows. 
Bonferroni -adjusted α = .05  ÷ 21 = .0024 . S ite s  with fe we r than 5  
non-CCAP se niors  we re  not  t e s te d.

Counting rules
Colle ge  counts  in the  Sanke y are  duplica te d for s tude nts  e nrolle d a t  
more  than one  colle ge . Se rvice -are a  ra te s  count  only the  are a’s  own 
colle ge .

Source : Re ach and Draw 2025 -26 , De finit ions  and Me t rics  s e ct ions .

Presenter Notes
Presentation Notes
For researchers. If asked why not a t-test: the outcome is yes/no (enrolled or not), so we compare proportions; with groups this size a t-test gives nearly the same answer. Bonferroni raises the bar because 21 tests at once would otherwise produce about a 66% chance of at least one false positive.
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