
Districtwide Strategic Planning Committee 

Agenda 
September 30, 2025 

1:30 pm – 3:00 pm, ZOOM LINK  

Members: Natalia Córdoba-Velásquez Alarcón, Mona Alsoraimi, VC Jared Burns, 
VC Laurie Coskey, VC Michelle Fischthal, VC Daniel Troy, Rodrigo Gomez, Mary 
Gwin, Hai Hoang, Neill Kovrig, Malia Kunst, Jessica Luedtke, Daniel Miramontez, 
Susan Murray, VC Joel Peterson, Sean Ryan, Jaime Sykes, VC Susan Topham, 
Richard Weinroth, Ayana Woods  

Agenda Item Lead Time 

1. Welcome, Introduction, Minutes 
a. Approval of Meeting Minutes- May 14,

2025

VC Fischthal 10 minutes 

2. District Strategic Plan Update with Draft KPIs VC Fischthal and 

R&PA Sykes 

15 minutes 

3. 
Review Committee Membership and Identify 

Goals for 2025-26 

All 45 minutes 

4. Membership and Meeting Dates for 2025-26 All 10 minutes 

5. Topics for the Next Agenda All 5 minutes 

6. Closing Remarks and Adjournment VC Fischthal 5 minutes 

Upcoming Meetings: 

November 14, 2025 
March 13, 2026 

May 8, 2026 

https://us06web.zoom.us/meeting/83328556629?meetingMasterEventId=sbhwBYBjSiq3onUBTbmbJg&ampDeviceId=be904dd4-a143-4aac-9b04-14c2649acab1&ampSessionId=1759165941118&ampDeviceId=be904dd4-a143-4aac-9b04-14c2649acab1&ampSessionId=1759165941118
https://sdccd0.sharepoint.com/:b:/s/DistrictStrategicPlan-DistrictwideStrategicPlanningCommittee/EUBkKrGO9IlBgulHq6mLh8MBgO7ztSLnEaw6tiQtFgHVWw?e=rQkba3
https://sdccd0.sharepoint.com/:b:/s/DistrictStrategicPlan-DistrictwideStrategicPlanningCommittee/EUBkKrGO9IlBgulHq6mLh8MBgO7ztSLnEaw6tiQtFgHVWw?e=rQkba3

