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COURSE CHANGES

*BUSN 623 Project Management |l
*PASV 530 Retirement Living-Later Life

New
Deactivation
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PROGRAM CHANGES

*Advanced Project Management Certificate of Completion New



Approved Curriculum Instructional Council
Actions Approved — October 8, 2020

*Advanced Project Management New

BUSINESS & ACCOUNTING ACTION/PRO
POSED
EFFECTIVE

: DATE
*BUSN 623 Project Management ll| Summer 2021
. Approved
Advisory:

Successful comBIet_ion of BUSN 621 Project Management |
and BUSN 622 Project Management Il, or equivalent.

Hours: 60

This course provides instruction in intermediate and advanced

roject concepts and tools that are not covered in the Project
Management | and Project Management Il courses. Topics
include project cost mana%eme_nt, project governance, FI'OJeCt
procurement management, project quality management, and
project stakeholder management. Advanced concepts in the
lterative project management tool Agile, project management
leadership and communication competencies are also taught.
The topics are interconnected via the project life cycle
framework and the develog}ment and presentation of a project
by the course students. (FT)
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NEW PROGRAM - CERTIFICATE OF COMPLETION Effective
Summer 2021
*ADVANCED PROJECT MANAGEMENT Approved

Program Hours: 120

Program Description:

The Advanced Project Management Program, presented through three courses, provides students with an
opportunity to learn the concepts, skills, and tools necessary to plan, implement and manage projects in
any business environment. The subject of both the project and the management of the project are
addressed by the program in both an introductory and intermediate perspective. The program courses
include instruction in the fundamentals of project management, including planning, defining a project,
resources, roles and responsibilities, necessary skills, tools and processes. The topics are interconnected
via the Project Life Cycle framework and the development and presentation of capstone projects by student
teams.

Instruction occurs in both the hard skillset, e.g., planning and costing, and the interpersonal skillset, e.g.,
problem solving and managing stakeholder involvement, found to be necessary tools for an effective
project manager. Attention is given to the dynamic and changing environment in which projects are
managed, e.g., Agile project management methodology in a rapidly changing requirements setting, and
management of projects in a virtual setting.

Students who successfully complete the program can apply the skills learned to many diverse vocational
occupations. This program can also be used as a foundation for additional educational training in any
business area.

The following courses must be taken to complete the program.
BUSN 621 Project Management |

BUSN 622 Project Management |l
*BUSN 623 Project Management ll|



