
 
Strategic Planning Committee 

November 30, 2015 
3:30p.m.-5:00p.m. 

District Office, Room 220 
 

Agenda 
 
 

1. Introductions (5 minutes) 
 

2. Strategic Planning Committee Charge (5 minutes) 
 

3. Districtwide Integrated Planning Framework and Resource Allocation Model (5 
minutes) 
 

4. Annual Cycle and Worksheet Deadlines (10 minutes) 
 

5. Data Needs (10 minutes) 
 

6. Environmental Scan Reports (40 minutes) 
• High School Student Pipeline 
• Regional Workforce Trends 
 

7. Roundtable (15  minutes) 
 


