Districtwide Work Experience Process Committee Meeting

Monday, March 4, 2024 | 9am to 11am | Zoom

3/4 Meeting notes added in Blue

Action items in purple

AGENDA

Welcome & Introductions

e Welcome Oscar — SDCCE's designated Faculty Work Experience Coordinator

e Alex Berry is the new work experience dean for Mesa

Title 5 Updates

e Fall 2024 Handbook Revisions

o Reminder: current handbook stays as is through summer 2024, revisions will be
implemented for fall 2024
WE Faculty-Staff Handbook 01-31-24 - Fall 2024 Start.docx
WE Student Handbook 01-31-24 - Fall 2024 Start.docx
= Types of WE Courses — descriptions, hours, units
= Student limitations of WEE Units/Hours — hours, units, removed distinction
between general/occupational

e Will need to include update on repeatability (once confirmed)
=  WE Credit — Title 5, Section 55253 — hours, units, integrated as course
= Minimum WE Hours — new limits, consistent paid/unpaid
= Edits are highlighted through docs

e ACTION: College Faculty Work Experience Coordinators to review and
provide finalized feedback

e Form Updates
o Minor changes
= Student authorization
= Employer authorization
= Implementing the authorization language approved by the committee fall
2024
o Will adjust learning objectives once approved — most likely spring 2025 (?)
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= ACTION: Coordinators to work with their local curriculum chairs
e Specifically the discipline specific courses
e Mesa leading the general courses
e Missed the fall deadline — try not to miss the spring 2025 deadline
Admin Procedure (AP)
o Status update — TBD
o CEWD to provide an update in April
Subject Area Meetings
o Alex Berry the new districtwide discipline dean; planning to bring together Deans
over Work Experience and then hold a districtwide subject area meeting; most
likely in April
Repeatability
o Went to CIC; college representatives asked to discuss locally; local curriculum
chairs and/or VPI to bring back each college’s local recommendations to the April
CIC meeting
=  Faculty should be meeting with curriculum chairs and deans and/or VPI
to confirm local endorsement of repeatability or dissenting view(s)
e Comments shared during the meeting regarding caps:

o Previously, before the title 5 changes there was a life-time
cap; the spirit of the title 5 changes is to remove any cap
beyond the term based cap;

o title 5 changes includes a term based cap of units (no
other cap).

e ACTION: Faculty coordinators to provide their Dean, VPI, and
Curriculum Chair confirmation of whether or not they endorse
repeatability and whether or not they feel a cap is needed; if
needed, share insights into cap recommendations
= Notes:
e 2024-25 catalog did not remove repeatability
e 270/272 courses are currently coded to be repeatable
e 2024-25 catalog changes thus far include updated hours only;
removed reference to repeatability in the course descriptions that
previously reference it
Noncredit
o Noncredit curriculum not yet developed
o All colleges considering noncredit curriculum to meet locally with curriculum
chair, dean, and/or VPI to discuss interests and needs; curriculum chair and/or
VPl may add the topic to a future CIC meeting
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o Faculty on the call expressed an interest in working together on the
development of a noncredit general work experience course and submitting it
locally at all four colleges

= ACTION: faculty encouraged to meet independently

Planning

e Spring —round table
o City | Mesa | Miramar | SDCCE | District
o Reminder: Perkins Reserve Innovation Funds — ending June 30, 2024
o Slight handbook updates for this spring — will be posted this week online
= Removal of mention of volunteer form for on-campus placement
= Replacement with general statement regarding “additional paperwork
may be required by hiring office for oncampus and off-site placements
(paid and unpaid)
= Applied to online forms already
e Summer and Fall planning
o Round table
= (City | Mesa | Miramar | SDCCE | District
= City — no representative attended meeting
=  Miramar not offering summer courses
e Concerns expressed regarding uncertainly of summer assignment
o Someone needs to be available to build out fall sections int
he online forms (due in July)
o Reminders made regarding management of online forms —
staffing required prior to term starts
= Mesa — continuing to provide consistent schedule each term (all terms)
= SDCCE — early stages of course development; expressed need for
expanded support for infrastructure building
e Deans on call emphasized the important role the designated Dean
needs to play for ensuring local infrastructure is available; Work
Experience is not like a regular academic program — requires
robust local infrastructure for implementing required handbooks
and online forms
e SDCCE’s Dean encouraged to play a leadership role in
development of local infrastructure — will need SS and IS support
o Links to summer and fall forms
= Removal from district website; all colleges now have their own sites to
post the links
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=  Meeting participants confirmed spring dates to aim for posting links
locally:
e Summer: april

e Fall: early july

Future Topics:

e Next meeting is April 1
o Faculty Coordinators to have confirmed local discussions regarding repeatability
prior to this date
e Data
o Primary focus of April’s meeting
= Title 5 requirements
= Long-term goals
= Request made to review course offerings
= Request made to review FTES
=  Request made to review primary college versus where they enrolled for
work experience
e Promising practices:
o Separate designated FTEF for Work Experience (Mesa College)
=  Mesa College now has separated FTEF
= QOther colleges encouraged to explore this model
o Work Experience Growth -
= Faculty Coordinators encouraged to meet with Deans for development of
growth planning
Program Review for Work Experience
Aligned Course Learning Objectives across subject specific work experience
courses
o Common course numbering (AB1111)

Close
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