Joint Partnership Planning Meeting
The San Diego Workforce Partnership & The San Diego Community College District
Thursday, August 15, 2024 | 9am | District Office

Agenda
Partner Updates

2024-2025 Planning
Referrals & Recruitment | Job Placement & Employability | Program & Process Awareness

DRAFT priority project areas for discussion:
1. Data Engagement
e Maintain:
= Data Sharing Agreement (expires May 2025)
= Term-based data exchange
= Co-enrollment dashboard
e Identify SDCCD students eligible for SDWP services
= Leverage data to inform tailored outreach & communication
2. Special Populations

e Connect Workforce Partnership priority population programs with districtwide and

college-specific affinity groups (select one or more groups to focus on)
3. WIOA Partnerships (mandated partners)
e Strengthen WIOA | and WIOA Il connections (example: adult education at San
Diego College of Continuing Education)
4. Employer Engagement
e Maintain monthly practitioner meetings — consider regional expansion
e Partner on Rapid Response / Layoff Transition Services
5. Sector Initiatives - Advanced manufacturing [ICT |Energy, Construction, & Utilities |
Healthcare | Public Admin (EMT & Fire)
6. Career Services
e Co-location | ETPL
7. Joint Partnership Committee
e Focus on relationship building and program and partnership awareness
e Decrease large group meeting frequency

8. Recognize & Connect Dots Across Existing Partnerships - San Diego Gateway to College &

Career (Continuing Ed) | Apprenticeship Readiness — Construction (Continuing Ed) |
Behavioral Health program partnership (City) | CyberHire | Board Participation
9. Regional Engagement

Close
Key contacts / Leads
Next Steps



