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2021-2022 Priority Activities

1. Explore Development of Affiliate Sites - Address warm handoffs, referrals, and student
tracking
e Output: Draft a recommendation for including College Career Centers as Workforce
Partnership Affiliate Sites
o Fall 2021 Activity: Investigate requirements, regulations, and key considerations;
outline proposal
o Spring 2022 Activity: Institutions vet and review proposal

2. Explore development of a data sharing Agreement - Improve Data/Information Sharing
e QOutput:

a) Define data elements that our two organizations are interested in sharing.

b) Evaluate the systems, agreements, and processes that would need to be in place to
facilitate data sharing.

c) Focus on the why behind data sharing — How can we demonstrate our shared
commitment to student success? How can leverage shared data to help us learn how
we are or are not helping students?

o Fall 2021 Activity: Convene content experts & IT leadership; draft
recommendation

o October meeting: Committee engagement activity

o Spring 2022 Activity: Review recommendation feasibility with appropriate
parties

3. Leverage committee membership to improve communication, sharing of information, and
partnerships - Hold Joint Events & Activities
e Outputs: Monthly meetings incorporate intentional networking time, leading to follow-
up connections/collaborations outside of meetings.
o 2021-2022 Activity: Monthly meetings

4. Expand SDCCD/Workforce Partnership program representation on internal resources -
Strengthen cross-promotion of programs
e Outputs:
a) Ensure College of Continuing offerings appear in Career Coach; highlight relevant
programs from all colleges on workforce.org/mynextmove
b) Identify opportunities to highlight Workforce Partnership programs to CC students
o Fall 2021 Activity: Confirm existing timeline/program inclusion for Continuing Ed
to report to IPEDS; validate existing college links

5) Align equity focus with existing equity goals and commitments - Ensure equity is a focus of
joint partnership processes and projects
e Output: Integration of equity commitments within committee processes and priority
projects

o Fall 2021 Activity: establishing accountability structure and standing agenda
items to support existing commitments
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o September Meeting: share existing commitments; SDWP present regional
information and current commitments (priority populations, etc.)



