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Year in Review
2021-22

2021-22 Committee Highlights
e Career services presentations and discussions

e Joint Outreach Activities — job fairs/career fairs, presentations, and information
sharing

e Exploration of co-location of services — small group meetings and college-specific
partnership meetings

e Data exchange and development of data sharing MOU

e Committee member spotlights and introductions - Career Education Deans,
Sector leads, Outreach, Career Center leads, and Employer Engagement roles

e Data & equity presentations and discussions - Racial inequality in San Diego
County, data sharing goal setting, enrolment and recruitment discussions —
Workforce Data sharing - Job seeker analysis, based on wage data, enroliment
success and data equity

¢ Development of Committee Resource Page — Includes committee membership
list and meeting materials (slides, agendas, recordings, resources)

Partnership Reflection
What does it mean to be in a Partnership?

A partnership is a collaborative relationship between two or more parties based
on trust, equality, and mutual understanding of the achievement of a specified
goal. Partnerships involve risks as well as benefits, making shared accountability
critical.

Original Goal: To strengthen partnership opportunities districtwide

e Objective: Provide a formalized structure to help support college-specific and
districtwide collaborations

Roundtable Discussion - Impact Reflection: What did you get out of this first year
together?

Discussion Highlights

e Participants expressed appreciation for the committee structure, opportunity to connect
and get to know each other — which has supported improved, more intentional and more
productive engagement outside of the committee meetings

e Meeting participants expressed appreciation for the resources and information shared
during the meeting; meeting participants shared how they brought the information back
internally to their college and improve programming, develop new partnership
opportunities, etc.

e “It takes time, but it is working”
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e One participant described this past year as a “year of learning” expressing appreciation for

the partnership opportunities across organizations that led to improved job fairs and
student engagement activities
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