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Welcome!

Workforce Partnership San Diego Community College District

● Internal staff
○ Sector Initiatives
○ Client Services
○ Customer Experience

● Funded partners
○ KRA
○ Access, Inc.
○ San Diego College of Continuing 

Education
○ YMCA of San Diego County
○ South Bay Community Services
○ San Diego Youth Services

● City College, Mesa College, Miramar College,  and 
College of Continuing Education

○ VPs of Student Services and Instructional 
Services

○ Career Education Deans
○ Career Center Leadership
○ Work-Based Learning Coordinators
○ Job Placement Coordinators

● District Office
○ Vice Chancellor of Educational Service
○ Career Education and Workforce 

Development
○ Outreach
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Three Joint Priority Focus Areas:
1. Referrals & Recruitment
2. Program & Process Awareness
3. Job Placement & Employability

Joint Commitment to Student Success
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1. Explore the development of Affiliate Site(s)
Address warm handoffs, referrals, and student tracking

2. Explore development of a data sharing Agreement
Improve Data/Information Sharing

3. Leverage committee membership to improve communication, sharing 
of information, and partnerships
Hold Joint Events & Activities

4. Expand SDCCD/Workforce Partnership program representation on 
internal resources
Strengthen cross-promotion of programs

5. Align equity focus with existing equity goals and commitments 
Ensure equity is a focus of joint partnership processes and projects    

2021-2022 Priority Activities
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1. Introductions
2. Equity Commitment Reminders
3. Data Sharing

• Wish List Activities & Discussion
• Project Components and Timeline

4. Round Table

Agenda Overview
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Introductions

As a child, what did you want to be 
when you grew up?
Does it connect with where you are 
today?
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Equity Commitments - Reminders
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★ SDCCD Board of Trustees 2021-2022 Goal
★ Districtwide Black Student Success Workgroup
★ Regional Career Education Equity Initiative 
★ Workforce Partnership Equity Commitments 

○ Organization wide and recruitment focused
○ Priority versus Eligibility
○ Priority populations
○ Workforce.org/race 

Alignment

https://www.youtube.com/watch?v=xTa785kIweU&feature=youtu.be
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Data Sharing
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★ How can we demonstrate our shared commitment to customer 
success?

★ How can we leverage shared data to help make improvements to 
customer outcomes? 

★ What do we need to know (see and share) in order to make 
informed decisions for improved practice?

Our Joint Partnership “Why”
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★ https://jamboard.google.com/d/1czS6NQ7Wwla
mNvXRo-W388nAMhsOkpvQUM2Kjzu7HXk/edit
?usp=sharing

Jamboard
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Jam Board Screenshots 
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Discussion
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★ Identify data elements needed
★ Assess what already exists
★ Evaluate the systems, agreements, and processes 

that would need to be in place to facilitate sharing
★ Engage others
★ Report out

Project Components & Next Steps
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Action Items

Round Table

Next Meeting is on November 17th at 10am
★ Meeting Focus: Affiliate Sites

Recap, Reminders, & Round Table
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Round Table


