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Agenda

Data Capacity & Infrastructure

Data Excellence

Operationalization of Program Outcomes

Data Sharing

Applied Research — measuring impact




Team and Infrastructure

The who and how executing the vision




Organization to drive vision

Information Business Foster data-driven culture that

Intelligence
Technology & Resgearch empowers data stewardship and

leverages program outcomes and

economic research to inform
Dat .
s Research program design and ensure
equitable service delivery

Support & Project
infrastructure DEVEI Management




Journey to Data Excellence
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Data Stewardship Data Literacy

Data Equity
Aligning entire Cultivating understanding Analyzing and reasoning.. Analyzing performance
organization around data through accessibility and Answer questions and distribution of services
management best engagement for our target populations
practices

[

Current Focus




Data Landscape

salesforce CCJ j J Q —FJ) :J/ "

State-mandated client system
Central database for all CA clientele

National Occupational Data
Source for our online jobs tool

Case Management

Internal Workflow ° bu rnin
Business Services "l. EmSI ‘ O q|ass q
Grant Coordination
FI M k Data Warehouse Labor Market Data Resource
’ Aln Aepple Sﬁidg Business Intelligence

Analytics / Visualization
Relational Database

Custom Solutions A AZU e W

Customer Feedback
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Community Information Exchange zendesk
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I}. n Help Desk
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bi-directional referrals Bureat O g e

Shared longitudinal d Contact management
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| oo Geocode data Census data 040 — Outcomes for Opportunity




Operationalization of Data

Building a culture around data literacy, stewardship and equity
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Funder Compliance

Private Fund Compliance

* Focused on outcomes reporting

» Specific to grant and population we are
serving

* Represents 70% of our Sector Initiative
Programs

State Formulaic Funding

» WIOA state facilitated compliance via
CalJobs

» Sub recipient performance monitoring

County, City & State

« Community Services Block Grant &
Community Development Block Grant
monthly reporting

« Specific requirements age, income,
residency, special populations

* Represents remaining 30% of our Sector
Initiative Programs




Data Stewardship & Literacy put into action

Salesforce data quality

Contact Record Fields

SF Job Seeker Gender Completeness

Data Management best-
practices and training

Teaching organization how to
describe and understand data

39,326 countor cientia

Contextualization and definition
to increase understanding —d

Collaboration and distribution

Hire Record Fields

Engagement and accessibility is critical

SF Job Seeker HS/GED Prior to Enroliment ...

SF Job Seeker Services Provided

559 clients servea in current Fr

279

SF Job Seeker Race completeness

Owner (change)

a shannon Moran

Know who we serve

SF Hire wage
109 veriied tives

| performance:

New Enroliments

The count of WIOA eligible individuals enrolled into a WIOA Adult or WIOA DW intensive case managed program.
Targets for this program year were set by region and by program. By the end of the program year annual programs should meet or exceed targets
at an enroliment rate of 100%. Corrective Action plans will be created for rates at or below 90% of the set target,

Network Enroliments - WIOA Adult

90.0% envoliment rate

| WIOA Career Center Network Performance &

The WIOA Performance Indicators strive to ensure federal in
*a:coun(able to participants and tax-payers. Under the WIOA, Adult and Dislocated Worker (DW) programs report on the following indicators of

® FISCAL YEAR (DEFAULT) ~ ISR IRTHIGRE e 1 g

[3) choose Date v | SAVE FILTER

Knowing who we serve

The below reports outline the racial and ethnic distribution of the individuals who we have served in recent
)
years.

eports, we are evaluating each
and the breakdown across both.

00 - .

save FiL

0 Melinda Jackson
Add filters to your Dashboard to find new insights. 3 )ut 1, 2021 - Dec 31, 2021

Career Center Network Performance
ation for all job seekers (All programs) Ex...

and training progs are evidence-based, data-driven, and

New Enroliments

Entered Employment Rate - 15t Quarter After Exit
Entered Employment Rate - 2nd Quarter After Exit
Entered Employment Rate - 4th Quarter After Exit
Median Earnings

Credential Attainment

Measurable Skill Gains

Effectiveness in Serving Employers*

“Captured eisewhere

Network Enroliments - WIOA DW
59.0% emonmers nste




Hires Rolling Total - (Year-Over-Year)
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} Consolidation of data across all programs & systems for historical trend reporting

5 jun 30, 2021 - Jun 30, 2022, by Month

1,795

m Pact Fiscal Year
= Current Fiscal Year




Executive Summary - Strategic Operations Report
Outcomes Summary by Department

Legend (For all outcomes tables) @

. . . Green Font: At or above 100% of Metric Target
Reporting period for all program outcomes is: 2021_2022 Black Font: Below Metric Target
Grey Font: There is no Metric Target for this program or department in the current fiscal year; note that there may or may not be outcomes, even if there is not target

O U tCD m e S S u m m a ry By O rg a n iza ti U n Department Number Served vs. Target Hired vs. Target CCD vs. Target M5G vs. Target Trained vs. Target

Actual: 3,617 Actual: 797 Actual: 114 Actual: 356

. . - Client Services Target: 2,170 Target: 1,422 Target: 266 Target: 427 In Development

We served 5,196 clients during this FYTD -

Department Hired vs. Target Job Ready vs. Target Trained vs. Target
1,827 clients were new enrollments this FYT et 1 et 30

ector Initiatives ‘I'ar%g.ﬁmg Tarigta_‘-lzz In Development

*The Sector Initiatives hires do not include any non-enreliment hires,
* H L 1 e
912 clients were placed il customer experience .
Customer Satisfaction - Website Customer Satisfaction - Phone Customer Satisfaction - Email
These job placements are only our un-subsidized hires. The 2ar)
2451
100 2,239

52
\0[‘)\

Call Center Operations

The average incoming call is The average outgoing call is
3.9 minutes long 2.4 minutes long

Monthly Review of all departmental metrics with Executive & Leadership teams




Scorecard - Local Standards (Current FY)

New EY Training Post-Exit Post-Exit Related
Completion | Credentials | Employm... Employm...
Program Mame Metrics Met Etr_tl_l;olllzn:r;.].. (Target: (Target: (Target: arget:
FEE: 80%) 80%) 75%) 50%)
Class A Truck Driver 5 out of 5 64 96% (51/53) | 93% (28/30) [;gg”g} 63% (19/30)
Class A Commercial Driver Program 5 out of 5 23 80% (16/20) 82% (9/11) 82% (9/11) 55% (6/11)
Median Earnings
Class A/P Truck and Bus Driving 5 The median earnings of program participants who are in unsubsidized employment during the second quarter after program exit.
Class B/P Truck and Bus Driving 2 out of 5 5 . . ) .
Median Earnings - WIOA Adult Median Earnings - WIOA DW
. . Goal 57,500 Goal 9,600
Lean Six Sigma Bli Credential Attainment 59,500 $9.50K $13,500 $13.50K
The percentage of participants who earned an industry re:
Case Managemen an industry recognized license, certiicate or diploma. Parti shoo e -
certificates, or diplomas in order to be included as a positi et = O | e
Engineering Techr #6000 oo eon
Prl}gram Ta rget: 75 % -- Corrective Action: 70% = Adult Corrective Action = DW Corrective Action
44,000 24 00K Median Earnings B Median Earnings
Heartland Coalitic e o
Construction Pre-,
WIOA Adult - Credential Attainment $2,000 $2.00K
Prﬂject Managem\ 761 % Credential Attainment Rate
100.0% * East Metra North South s o * East Metra Morth South e o
Dental Assistant
B0.0% B0.0%
Construction Praoj
60.0% B Credential Attainment Rate 60.0% M Credential Attainment Rate
= Corrective Action: 70% = Corrective Action: 70%
. Target: 75% Target: 75%
Business Manage|  40.0% .
20.0% 20.0%
0.0% 0.0%
East East

Metro Morth South o Metro Morth South o

} WIOA Performance Monitoring - Earning analysis against median and goal




Goal 18.66

Average Wage
10 15 ) 20 25 30
Latinx ® —®
White - - - —e
Afro Latinx ®
— Goal
2 .
'S No race selection ] B Other
oy
£ Woman
L Asian —e ) .
o3 ™ Non-binary, genderfluid
Q
S African American/Black ) or agender
o B Man
Multiracial —e
American Indian/Alaskan o
Native
Hawaiian/Other Pacific
_..
Islander

} Capture and appending demographic data for deeper analysis




0% 20% 40% 60% 80% 100%

o _ - I .
o _- I .
B _- I -

} Distribution of Service Delivery analysis by any demographic element

I African American/Black
W Latinx
Afro Latinx
B White
B Asian
Multiracial
B American Indian/Alaskan Native
W Hawaiian/Other Pacific Islander




® Other ' @ Mot disclosed Woman ® Man

30K
$26,338
3 clients
@ 20K
: 1036
Eu % $1 3
E 4 clients 3 chents
>
£ .
S 10K d
§= 1
3 1:5£:m S
= 3 clients
M
=
o
8 o L
$-Cgdd 7
3 clients
10K
MNo high school diploma High school diploma or Some/In-progress Associates, technical or Bachelor's Degree Graduate/Master's Degree
equivalent (GED) college/technical/vocational vocational

Living wage analysis of performance based on education and gender




Data Sharing Programs

Expanding the data universe for deeper insights




Data Sharing Projects

* Opportunity for Outcomes Initiative with Jobs for the Future and Google.org

« Two-year pilot program enabling workforce development boards and nonprofit job training
providers to make better use of outcomes data.

» Cohort 1 participation including consultation on technology and design.
« Jobs and Employment Data Exchange (JEDx) with U.S. Chamber of Commerce Foundation

» Data collaborative to improve the collection and use of standards-based jobs and employment
data for public and private applications

« Employer Reporting to Federal and State Governments, Pubic and private workforce analytics
and learner/worker empowerment and trusted records

« Employment Development Department

» Data sharing request for wage and unemployment insurance data from Tax disclosure office
(WIOA)

» Exploring options via CWA, CWDB for non-WIOA

https://www.uschamberfoundation.org/JEDx

} https://www.jff.org/what-we-do/impact-stories/awake/outcomes-opportunity/



‘ Economic & Impact Analysis

Understanding the needs of our local economy




Impact Analysis & Program Design

Economic

e Public Census

» Leveraging anonymized public data to inform * Department of Labor

program and organizational design

Labor Market

« EMSI
 ESRI (Geocode)

» Ex. SD labor market data informing priority
occupations

* |mpact analysis focusing on individual earnings .
. Y ? J Occupation

* O-Net
 Bureau of Labor Statistics

» EX. Impact on earnings per population,
provider etc..

« Training provider performance

Employment/Wage

« EDD
 Chamber Commerce

» Ex. Understanding student earning based on
training program and provider

} Analyzing SD Workforce impact on our job seeker’s lives
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