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What is FTES?

 Full-time Equivalent Student

* One FTES equals 525 student contact hours in a
semester/term




Continuing Education
Student Example

The following examples are both equivalent to one FTES:

* One student who completes 525 hours in one
semester

* Five students who complete a cumulative total of 525
hours in a semester




Apportionment Report (CCFS 320)

* The report the District submits to generate state
apportionment funding

* Apportionment funding is based upon student contact hours
e Report is comprised of various sections and pages
e Submitted three times each year

* January 15—First Period (July 1-December 31)
* April 20—Second Period (July 1-April 15)

* July 15—Annual (July 1-June 30)

* November 1—Recal (Revisions to the annual)




Apportionment Report (continued)

e Data reported on the 320 results in apportionment calculations
for the district
* Apportionment = Funding
 District calculations of student contact hours are audited each

year
* Includes compliance with various Title 5 requirements

* Open enrollment requirements




California Community Colleges
2016-2017 APPORTIONMENT ATTENDANCE REPORT
Period: P1

Sample 320 Report ==-

PART I. FULL-TIME EQUIVALENT STUDENTS

* Reportis basically constructed the Stat Rosidents
. st
Same for eaCh perIOd Attendance FTES Factored FTES
PY FeW exce pt i o n S Summer Intersession (Summer 2016 Only)
1. Noncredit (Parts VA1 + VILA3) 960.80 960.80
2. Credit (Paris IILA.1 + VIA1) 458.48 458.48
. . . Summer Intersession Courses (Summer 2017 Prior to July 1, 2017)
¢ Reportlng IS done onllne ’TNmmH{PaNsNB.i'VII.B.SI 0.00 0.00
L Once com plete |S Cert[‘f[Ed 2, Credil (Parts f1LB.1 + VI8 2+ VIB.1) 3,593.40 3,593.40
.
. (a) Weekly Census Contact Hours (Part II) 22,526.01 22,526.01
* A pa p e r re po rt I S ge n e rate d fro m (b) Daity Census Contact Hours (Part Ill) 2,938.43 2,938.43
the online input for approval by the 2 ot o o Aldinn P Cout |
(a) Noncredil (Part IV.C) 7,264.56 ?.472.32‘

Chancellor/Superintendent; ot Eatr0) 0225 szs6
submitted to State Chancellor’s '

ff' (a) Weekly Census Procedure Courses (Part V)(Credit) 3,700.92 3,700.92
(b} Daily Census Procedure Courses (Parl V)(Credit) 1,555.90 1,565.90
(c) Noncredil Independent Study/Distance Education Courses (Part VII.C) 106.92 106.92
Total FTES
Tolal Gredit FTES 35,675.39 35,701.20
Total Noncredit FTES 8,332.28 8,540.04
44,007.67| 44,241.24

Tolal FTES

|Supplemental Information FTES

Inservice Training Courses 1,373.85|

Basic Skills Courses and Immigrant Education (Noncredit) 4,622.08

Basic Skills Courses and Immigranl Educalion (Credit) 3,048.86




Report Composition

* What information goes into the 3207
Contact hours by term and summer (July/August of previous summer,
and June of current summer)
* Credit
* Non-credit — including Continuing Education
Non-credit FTES for Continuing Education is reported within each
college
* No separate institution for Continuing Education
Basic Skills hours (supplemental information)
In-service (supplemental information)
District composite also includes
» Special Admission PE FTES (2" period and annual only)
* Approved Center FTES (annual only)
* Career Development and College Preparation (CDCP) non-credit FTES
* AB 540 headcount (2" period and annual only)
Non-resident FTES
* Not appointment-based
 Districts retain non-resident fees




Factored FTES (F-factor)

Districts with an approved flexible calendar are funded up to 15 days in an academic
year for each instructor’s classroom instructional obligation

e SDCCD has five funded flex days

* Purpose is to provide the same level of FTES that would have been generated if not on a
flexible calendar

* Maximum Calendar length for funding = 35 weeks
e District has two 16-week semesters plus five flex days = 33 weeks
* 16.5 term length multiplier

e Total hours that faculty are released from classroom teaching for courses that are
affected by shortened calendar is reported on the 320 Report

e Result is the F-factor

* F-factor may be applied to:
* Daily census
* Positive attendance
* Independent student
* Non-credit courses




Allocation of Apportionment

* Principal Apportionment Report
* Derived from data on the 320 Report

* Four reporting periods

* Advance (late July) — projects for the upcoming year
* P1 (February) — based upon first period 320
* P2 (June) — based upon second period 320

* Recal (February of following year) — final funding (for previous
year)

e Generates revenue payments to districts




CALIFORNIA COMMUNITY COLLEGES
2016-17 ADVANCE PRINCIPAL APPORTIONMENT

SAN DIEGO COMMUNITY COLLEGE DISTRICT December Revision
EXHIBIT C
Total
Basa Marginal Base Growth Rastorad Stabllity Funded Unfunded Actual
Waorkload measures: Funding Funding FTES FTES FTES FTES FTES FTES FTES
Credlt FTES 5,004.253394 6,004.253384 16,014,880 Ga5.514 0.000 0.000 35,700,404 0.000 36,700,404
Nongredid FTES 3,009, 198394 3,000, 198304 2,132,340 41.747 0000 0,000 2,174.087 @000 2,174.087
é CDCP FTES 5,004.263384 5.004, 2533684 5,204,790 121.476 0,000 0.000 6 326.266 0,000 LR
Total FTES: 43,352,020 848,737 o000 0.000 44,200,757 0000  44,200.757
| Base Revenues +/- Restere or Decline V Other Revenue Adjustments
A Basic Allocalicn $18,008 467 A Migc, Revanue Adusiments S0
8 Rovised Baso FTES Rovenua $212.690,357 B_ Full-Tima Faculty Hinng Adjustments $-50,516
©. Base Ingreass FON $28,B78
1 Cradit Base Revenus $175,223,382 D. Base Increase Man-FON $2,950,128
2 MNongredil Base Revenus 36,416,634
3 Ga ) et Gellsga Prap 31,050,341 Tatal Revenus Adjustmonts $2.918 480
© Currant Year Decline 50 VI Stablilty Adjustment B0
Total Basa Revenus Less Declina $230.696,824 Vil Total Computational Revenue $237,780 322

fsurn of i1, 1, 1, W, & V1)

Infilatlon Adjustmant

A Satewide Inflstion Adjusiment 0% VIl District Revenue Source
B Inflation Adpustiment % A1 Propery Taxes $98,357,707
Currant Year Basa + A F230.696.824 A2 Less Proparty Taxes Excess S0
B Sudor Edrslimant Foss $13.005.283
i 6,224,272

W Basic Aliocation & Restoration G1 Siate Genoral .ﬁppu.rl.lur-nan aana
N ) s0 C2. Ful-Timea Facully Hiring $2.305,506
A Basic Allocation Adjusiment D Estimated EPA $34 430,620
B Basic Allocation Adjustment COLA 30

© Stablity Restoration 30 Avaliable Revenus $234.332,278
o E Revenus Shortfall 0. 9854900365 $3,448,044
0 Total Revenus Plus Shartiall $237,780,322

Total Baslic Allocation & Restoration

IX Other Allowances and Total Apportionmaents

IV Growth A Slate General Apporlianment 88,520,868
A Targel Growih Rate 1.96% 34,184,008 B Stalewide Average Replacement Cost 571,098
B Funded Growth Rate 1.868% $4,164,008 Murnber of Faculty Mot Hired .00
© FumaescreaeSroun sevre sas0aer s ——
D Funded Noncredit Growth Revanue 125,624 L "
E Funded Moncredil COCP Growth Revenue 4607 887 X Unrestored Decline as of July 1st of Currant Yoear
A 1st Year $0
Total Growih Rowemis B 2Znd Year 30
= $1:154:008 C Jod Year S0
Total S0
Baslc Al c fore Current Year COLA
L= enter Base Funding Rates (Current Year FTES Thresholds):
Single College District Funding Rates: Total FTES Mulk-Collags Dlstrict Funding Rats: Total FTES
> 20,000 > 10,000 <= 10,000 Rural > 20,000 > 10,000 <= 10,000
56,002,158 $4,801,725 53,601,264 $1,145,682 £4,801,725 54,201,509 $3,601,294
j— o Total Collages
] o o o 1 z 1 3
Revenus: Total Colleges Rav,
$0 $0 50 50 50 $8,405,018 53,601,254 512,004,312
Total Total State Approved Conters
State Approved Canter: Funding Rates State Approved Centers Ravenus
N $1.200,431 o 50
Grandfathered or Previously Approved Center: Funding Rates @ FTES Levels
> 1,000 = 750 > E00 > 250 <= 100 Total
— = o
1,204,431 $000.323 3600.218 $300, 108 150054 ooondfathared or Pravicusly Total
Basle Allocation
ot or ly Approved Centers: G Total FTES Approved Cantars Rove e
5 o o o L] 5 $18,008,467
Grandfethared or Praviously Approved Centar Revenue: Todn| Grandiathored or

— — Approved Contar
$6,002.155 $0 30 50 30 6,002,155




CALIFORMNIA COMMUNITY COLLEGES
2016-17 FIRST PRINCIPAL APPORTIONMENT Apuil Rarvigion
SAN DIEGO COMMUNITY COLLEGE DISTREICT EXHISIT C
Tastal
Waiload Messuras Base Marglnal Easw Grewih Betored Stability Fasmatha d Lirfurdsd Astual
Funding Funding FTES FTES FTES FTES FTES FTES FTES
Eradle FTES 5005 GEINET 5055 GEIDET 34510800 Tax 130 [=le s 1B i) 35, 7E1. 200 fuki] 35700200
MoncradlE FTES A0INN5BEAT B0 053097 ITTI0 A5.400 a0y 0030 212310 000 217120
ODOR FTES 505 GARET BO05 REMET FIBEER L2Tasn Lt Qaon EALERID L) 5.'“5']3:_
Tatal FTES #4378 360 354.380 0000 felehi] ML HLE0 Quo00 JH 24 26T
1 Bass Revenuas +/: Rastars or Decline WV Oeher Revanue Adjusteenis
M i Revaros Adjustmens e
AL ek Macion 1000030 & Full-Time Facuky Hiring Adusiments 4747
&, Baviped Sase FTES Ravenue 1202530949 © Bape Irerease FOM $31 675
1 Zredil Base Revenue §174,753,857 D Fetm [ncrasse Men-F0M 13,070,875
I Moncraditl Bae Revans $E6F54,05R [ T — $3,150,473
1, Career Development College Preg Ba14d5 e W Stability Adjustment %0
. ument Yaar Gecine ¥ v Totsl Computational Reveswe $238,341, 848
Toin] Base Reverme Less Deline 5230340350 {sum of IILI. V.8 W)
B I[mflatlon Adjustmes VI District Revense Source
A, Statewide inflation &dustment % A1 Property Taces FHIAST T
& Inflation Adjusiment 1 AZ Leas Froperiy Tewes Escess #
Cnrruend Vour Baam * £230,54L350 8 Sivdent Ennelimens Fees F11.008,775
Il Basic Aflncaticn & Rerteration <1, Stene Ganeral &ppertionment $ET Q00,003
& Basic Allocation Adjustment 50 2 Full-Time Faculty Hiring iz
. Basic Aocation Adjusimens COLE 50 O Estimabed EP& 135474382
., Stebility Aeworssion &0 Evailabds Revanun $235 264 367
Total Baslc Allecetion & Restorabion k] [ Revense Shaitdal DEIRE1E55 $3,136562
I Growth Tetal Revemue Flus shoritall LEEL A L]
A Targes Grosth Rate 1.36% P08 Id Orthar and Towal App vis
3. Funded Growth Fate il JanEn8 A Stase Ganeral Apporticnment S90.4L0,513
 Fureded Credit Growih Raverue 53915395 B Staiewide &werage Replacement Cost 1]
03, Funded Foseosdit Gerath Reveeue 136657 Mumisr of Feoulty Mot Hired [1 1]
E Funded Moncreda ©DOP Growih R, EAT.ETS Full-tiss Faculty Adjummean 50
Total Growih Revenue $4,645, 726 Fet Hale Genenal Appomonment 94159528
K Uneested Decling as of July Let of Carrent Year
A lst Yaar o
B 2ead Year )
. 3nd Year 1
Teaul 50
Masic Aliscation Calosdation Esfore Currant Year COLA
Collage/Center Baaa funding Rated [Curresd Vear FTES Thrashalds)
Single Collage District Funding Rates: Total FTES: Muiz-Collage District Furdiag Rate: Total FTES
= BOGOD 10D = L0000 Rural = 20000 = 10000 20008
46,003,433 $4,6032, 746 §3,600,060 81,145 553 §4,B00 745 4,207,203 13,802 060
FTEE Totsl Colleges
a L o 1] o 2 1 3
Rerwarme: Tatal Callegas Rewmanue
0 81 0 0 0 $ESCARDE §3RIL060 S12 C06EGE
Seats Apprewed Cenber: Funding Rebes Total Mais Approsed Centees Totsl Approved Cenbter Resssnus
n §1, 700,687 o %0
Grandhtnaned or Previoutly Approved Center Funding Rass @ FTES Level
= 3050 * 750 *500 *250 <= 100
LA $300EL5 $600,243 31T S1E0.08s
od ar Iy App Carvun: & Total FTES Tetal - Centerd Tatal Hame Slinratinn Havenis
5 L ] n L 5 §1E,010,321
Humbie of Grandfuhared or Pravisuly Apg 4 Cantirs R Touul - Canters e,
FEO0RANS s Ly %0 0 §6.002435




CALIFORNLA COMMUMNITY COLLEGES
2016-17 SECOND PRINCIPAL APPORTIONMENT

S5AN DIEGO COMMUNITY COLLEGE DISTRICT EXHIEIT C
Tadnl
Werkiomsl Mesawres LE Marginal B Grawih Beriored Etabllty Furded
Funding Funding FTES FTES FTES FTES FTES
Cradi FTES 5008 TS 5005 747437 3£518.010 BLEOSD (el 1] noco A5 57,1080
Honcredit FTES A0TDERT D 30100510 0TI TI0 13an [ 1] il ) 2079100
COCP FTES G005 142407 S005. 747437 280 530 113.530 000 D -
Total FTES AN G20 TALADD 000 Qo A OLREED
1 Bz Aevanues +/ Besiprs or Deging ¥ Ofher Aevenus Adjustsents
A Misc Resarss Sdustments 50
A fard e Alleseation $18,010483 B Full- Timi Faculty Hiring A ustrers 545,344
B Riviind Bade FTES Rivanue 5212533 562 . Base Increase FON 531.76R
Al s s T1Pa a0 [ Bese Increese Non-FON 13,573,397
2. Moncredt Base Resonue 625418 Totsl Revanus Adfustrmeats 13,151,448
3 Coraar Davalopment Collaga Frap 314883 75 VI Stabliity et 10
C Cumem Yesr Dedine 50 T Takal & gy 1257, 964,576
Todal BEase Revenue Less Decline FEN0 A 18 [sum of BLELIV,V, & V]
O Infiwthen &d]ustssant VIO District Rarrenue Source
A Satside Tnlalios Adjubs e (i, 3 H1 Penparty Tases 5103432435
B. Infation Adfustment pa) AZ Less Peoperey Taces Eadeis 0
Currant Year Base » Inflk | 5230584, 165 8 Student Enrclimen Fees 10,647 80
5 Baaic Abbkseation & Resteration C1 Staie General Apportionment 2307530
A Bagic Allccation Adjestment 0 2, Pl Time Facuty Hiring 7437044
B, Baic Allccation Sdustmenm oL 0 0. Estimated EPA LEELELERF]
. Srabdity Resnoration L1 wlakl $2AT 18,0
Total Basle Allczatlon & Ravtaratlan &0 E Revermss Shardal LCODTID0M £
W Greswti Totsl Revenus Plas thortial 23734076
A Target Growth Rate Lo2G% 34,104,008 ¥ Othar and Total
B Fufsded Georwth Rate 172% $3568462 A Stete General Appertionment FREIESAVE
L. Funded Credit Secwwta Pissrras §3,004 003 B Scateeside Average Replace ment Dost 10
D Funcled Momcredit Srowth Reve e [ERES] Pz el Faoully Mot Hised Lt
E Fended Moncredi ODCF Growih Res. S5M.305 Full-time Foculty Adjustean b
Totel Growih Reverris 53 650462 Mt SRate Generl Appormonmant 85, 355 4T
X Ussasisced Decllne as of July 1st of Currant Year
A 5L Yiar 0
B 2nd Yenr i
. 3rd Yemr £
Teinl 50

Slngla Collegs Dlsirict Funding Redos: Tosal FTES

Bask Allocation Calculstion Bedore Currant Yems COLA
Collages/Conier Base Funding Rses {Curmnt Year FTES Thresholds)

Niubt-College District Funding Bate: Total FTES

> 20003 > 10880 < m 10003 Rosral = DIO0D e LESH < = RO
16,003,434 $4802 795 SAGIL0SE 11,145,892 54802785 $4.203 4498 $3 502,096
Fis: Total Collegss
1] & [ o =] 2 1 3
Prwari i Todsl Collages Reyeroe
50 51 0 50 0 $ 00 R §3, 602008 $12.008388
uta Appreved Centar Funding Ratsr Tetal Srate Appreved Centers Total Approved Senter Revenas
(=] 1200809 o 0
Grandiath oF Provisuchs & d Ceantar: Fusding Ravie & FTES Leassls
*1000 *>T50 =500 =350 o= DO
$1,200.659 $900, 539 $H00, )5 3175 $150,087
Maussber of Grandfathersd or Pravlously Approved Centers: @ Total FTES Total Grandiathered or Praviowly Apgroved Centen Totel Basle dllaratien Revenus
- ] L] -] o a E $1B0kD,223
of or Approved Centen R Tetal r Frowiously Approved Centers Rev.

003495 50 0

i

in

$5,003,435




In a Nutshell...

* Student contact hours
== 320 Report
== Principal Apportionment Report
== Funding
== FTES Base for next year
== A Moving Target




SDCCD FTES Projection Model




Timeline for Fall Semester

Activity Date Notes
Prior to beginning
Receive new or revised targets of academic year

Begin Term Projections for Colleges June

Begin Term Projections for CE August
Switch College Projections to Actuals

(Weekly)

Switch College Projections to Actuals

(Daily)

Switch College Projections to Actuals
(Positive Attendance)

Switch CE Projections to Actuals

After class schedule is posted to the web

After class schedule is posted to the web
Two weeks after first census

Ten weeks after opening day

The final week of January

The third week of February

Note: Timeline is similar for spring and summer semesters.




Contextual Review

e Review internal and external trends
* Unemployment rates

Demographic shifts

Policy changes (e.g. high school agreements)

Fill rates

Section offerings




Key Components

e Review the registration period
* Registration appointments compared to last year
* Number of registration days
* Review new targets
* Governor’s budget plan
 Established preceding each academic year
* Updated throughout the year based upon enroliment trends

* Timing of the availability of the class schedule




Data Extraction

e Registration begins
» Data extraction of enrollment and section data

* Runyield model
* FTES yields are calculated at the class section level

* Review matching vs. non-matching sections
* Apply average yields to non-matching sections




Weekly Tracking

* Review projections
» Compare projections to prior semester/annual totals
* Adjust accordingly
* Compare projections to the previous week
* Look for unexplained variances
* Investigate further to explain discrepancies

i.e.: Number of registration days
Number of registration appointments

* Projection adjusted throughout the semester




Enrollment Management is both an
Art and a Science




What the Data Tells Us




Associate Degree Initiative Study (2014 - 2015)

e Coordinate scheduling cross disciplinary classes in high
demand programs

* Increase evening course offerings in high demand programs

e Careful scheduling of classes for programs that contain
requirements that are not offered every semester




Evening Classes Analysis

 There are two different population of evening students:
* Evening only
*  Primarily day students who take a class in the evening
* Demographics vary
* Course taking patterns vary

e Students will enroll in an online section that is also offered during
the day more than they will enroll in an evening section over a day
section

* About the same percentage of enrollment/FTES in evening (16%) as
online (18%)




Enrollment Analysis Report

 Between 2010-2011 and 2014-2015, the proportion of continuing
students increased from 64% to 70%

* The percentage of evening only students declined from 18% in
2010-2011to 12% in 2014-2015




Various Survey Comments

e Students surveys on a variety of topics indicate they want more
classes in the evening

e Students report they can’t get the class they need to complete their
programs

e Students report they want more classes online




Counselor Perspective

Panel Discussion
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