
Convocation Fall 2022



Today’s Agenda
9:00 a.m.: Welcomes, Introductions, and Updates

President Hands; Senate Governance leaders John Crocitti, Sahar King, and Husnia Ahmadi; Vice Presidents 
O’Connor, Maxey, and Legaspi

10:00 a.m.: Student Data  
Dean Bridget Herrin, Institutional Effectiveness

10:10 a.m.: San Diego Community College District 
Chancellor Carlos O. Cortez, SDCCD Board of Trustees President Maria Nieto Senour, AFT President Jim 
Mahler

10:35 a.m.: Mesa 2030 and Spotlight on Mesa’s Climate Action Plan
Dr. Bridget Herrin, Dr. Michelle Rodriguez, Mariana Martinez

11:25 a.m.: Principles of Our Community
Larry Maxey, Dr. Janue Johnson

11:40 a.m.: Mesa Olympian Awards and Closing
Dr. Ashanti Hands

12:00 p.m. Lunch on the Quad





















New and Promoted 
Faculty and Classified Professionals

https://youtu.be/BOy2SSgyOf0


Angel Aguilar Garcia
Counselor Coordinator
Borderless Scholars and 

Dreamer Resource Center

Yuka Brown
Assistant Professor

Japanese

Synthia Chang
Assistant Professor

Chemistry

Patricia Guevarra
Assistant Professor

Counselor

Jaclyn Guidi
Assistant Professor

Exercise Science - Softball

Vera Hanaoka
Assistant Professor

Japanese

Laura Milligan
Nurse Practitioner

Travis Nichols
Assistant Professor

Exercise Science – Men’s Basketball

Leah Shufelt
Assistant Professor

Registered Veterinary Technician

Jillian Ventrone
Assistant Professor

Counselor

Michael Williams
Assistant Professor

Microbiology

New Faculty



Ivonne Alvarez
Director

Admissions and Records (Reclass)

Philemon Bakit
Acting Student Services Supervisor I

Veterans and Records

Alex Berry
Associate Dean

Career Technical Education

Sade Burrell
Acting Director

EOPS and Special Programs

Jennifer Carmichael
Acting Dean

Math and Natural Sciences

Leticia Diaz
Acting Dean

Student Success and Equity

Gilda Maldonado
Director

Financial Aid (Reclass)

Larry Maxey
Acting Vice President

Student Services

Karina Sandoval
Acting Student Services Supervisor I

Admissions

New and Promoted Administrators



Jordan Agricula
Student Services Assistant

Veterans and Records

Celine Ahearn
Student Services Technician

Evaluation (Promotion)

Jose Aranda
Student Services Technician

Admissions

Allison Crakes
Instructional Assistant

Learning Resources

Devin DiPierro
Instructional Lab Technician

Biology

Armando Manzo
Student Services Assistant

Admissions

Roxann Martinez
Sr. Student Services Assistant

Counseling (Reclass)

Consuelo Oriheula
Student Services Technician

NextUp

New and Promoted 
Classified Staff

Alexandra Penrod
Instructional Lab Technician

Allied Health

Zod Schultz
Accounting Technician (Reclass)

Thieny Trinh
Instructional Lab Technician

Biology

Cecilia Valdez
Student Assistance Technician

Financial Aid (Promotion)

Joel Vera Gonzalez
Student Services Assistant

Financial Aid

Sadie Wager
Sr. Student Services Assistant

Evaluations

Jocelyn Werlinger
Student Services Assistant

Admissions



Governance Fall 2022

Working Together at Mesa College
www.sdmesa.edu/about-mesa/governance

John Crocitti, President, Academic Senate
Sahar King, President, Classified Senate
Husnia Ahmadi, Vice President, Associated 
Students



Mesa’s Executive Leadership Team
Dr. Ashanti Hands, President

Dr. Isabel O’Connor, Vice President, Instruction
Larry Maxey, Acting Vice President, Student Services

Lorenze Legaspi, Vice President, Administrative Services



Instructional 
Updates

Isabel O’Connor, Ph.D.
Vice President, 
Instruction

Future Tutors and Teachers:  
Hoover High School Visit  to Mesa



Shining a Light on Equity and Excellence

ICT Portfolio Show STEM Orientation

Preschool Graduation
Olympians earned over $1 

million in athletic scholarships!



Enrollment 
Management 
Academy

EMA Takeaways and Mesa Goals

Tools needed
Project FTES

Schedule building data

Block schedule revision

College-wide audits
Accounting methods: 
WSCH, daily, positive 

attendance, etc.

GE pattern

Targets
FTES, efficiency

By Discipline 
(FTES/FTEF)

Objective: By May 2023, create a 3-year student-centered schedule 
that is predictable, responsive, efficient, and supports student success, 
completion, and equity outcomes.

JOIN a CROSS-FUNCTIONAL TEAM!



Platinum 5



The Work Ahead
Curriculum:
- AB 1111 (Berman):  CCC Common Course numbering system for all 
GE and transfer pathway courses
- AB 928 (Berman):  Single transfer GE pattern, CalGETC
- AB 1705 (Irwin):  Would require students be placed in transfer level 
math and English courses unless under certain circumstances ---
passed to the floor.

HIMS Capstone 
Presentations



Diversity, Equity, and Inclusion in the C.O.R.



Instruction Diversity, Equity and Inclusion 
Projects

A.E.M.

OER

Assignments with Equity in Mind - Collaborative Cohort Initiative
Dr. Veronica Gerace & Dr. Edeama Onwuchekwa

MOST



Mesa Pathways: Infusing Equity & Excellence



























Administrative  
Services 
Updates

Lorenze Legaspi
Vice President, 
Administrative Services





















Student Data

Bridget Files-Herrin
Dean, 
Institutional Effectiveness



Who are we?



2021/22 Academic year

~ 10% decline from 2020/21

2020/21 saw an increase in female students 
(57.5%), 21/22 is leveling back to 2019/20 rates

~ 43% of students within the Asian group are 
Vietnamese and  68% of students in Latinx 
group are Mexican



Average Age

Over 500 Former Foster Youth
3,380 Military/Veterans

First-Generation College Students

TOP Majors:
1. Biology
2. Business
3. General Transfer

40% of Students who 
attend Mesa are 

enrolled in at least 12 
units throughout the 

district

>20% of 
students 

attend at least 
12 units just at 
Mesa. This is a 

decline from 
25% in Fall19

~40% of Mesa students are taking at 
least 1 class at City or Miramar, up 
form 27% in Fall19



Research Insights Data that Matters: Mapping our Future (CCRC, 2022)

1. Equity- If equity gaps do not close in the short-term, it is unlikely that they will close in the long-term. 
Early momentum leads to completion.

2. Excellence and Enrollment-To build back enrollment, community colleges must ensure that their 
programs are worth completing- and many students are not enrolled in a program that clearly leads to a 
job or transfer in their major field of interest.

3. How do we “Light the Fire”? Get students excited about their program of study?

https://drive.google.com/file/d/1_wBaD5QOiJo3rE0S7dEkcMo0MFLkSgn5/view


Equity

If equity gaps do not close in the short-term, it is unlikely that they will close in the 
long-term. Early momentum leads to completion



Early Momentum is Critical

*EW are excluded from denominator.  Spring 2020 rate is significantly higher as a result



Early Momentum is Critical- Equity Gaps Persist

Black/African American LatinxNative American



Staying on the Path



Staying on the Path- Equity Gaps Persist

Black/African American All Masked Groups



Hitting Key Milestones Early

More students are gaining early momentum in Math and English



Hitting Key Milestones Early- Equity Gaps persist

Black/African American All Masked Groups







Completion-Within 4 years of starting



Completion-Within 4 years of starting

Black/African American All Masked Groups



Excellence

To build back enrollment, community colleges must ensure that their programs are 
worth completing.



Decline in Enrollments
Only 24% of students who apply to the college end up successfully enrolled 

The Decline started before COVID



Growth in Learning…

● While Community Colleges are experiencing a decline in enrollments, platforms like Coursera are 
experiencing growth.
○ In North America, Coursera achieved 54% year to year growth in the number of learners, and 

144% growth in the number of enrollments (Sept. 2019 to Sept. 2020) 



How do we tap into that growth? 
How do we light the fire?



Shining light on 
Excellence 
through Economic 
Impact



Online Learning
18/19 vs. 21/22

Overall Success Rate has increased

Equity gaps for Black students 
shrunk

Other equity gaps opened



References

Data that Matters: Mapping our Future (CCRC, 2022)

The Economic Value of Career and Technical Education at San Diego Mesa College

Student Success Metrics Dashboard

Course Outcomes Dashboard

CTEOS Dashboard

https://drive.google.com/file/d/1_wBaD5QOiJo3rE0S7dEkcMo0MFLkSgn5/view
https://drive.google.com/file/d/1Uf51hlhSSmwfk1wcqCg-wxUrQW_9d_BE/view?usp=sharing
https://www.calpassplus.org/Launchboard/Student-Success-Metrics-Cohort-View
https://www.sdmesa.edu/about-mesa/institutional-effectiveness/institutional-research/data-warehouse/CourseOutcomesDash.shtml
https://www.sdmesa.edu/about-mesa/institutional-effectiveness/institutional-research/data-warehouse/CTE%20Employment%20Outcomes%20Survey.shtml


San Diego 
Community 
College District 
Updates

Dr. Carlos O. Cortez
Chancellor, San Diego Community 
College District

Dr. Maria Nieto Senour
President, SDCCD Board of Trustees

Jim Mahler
President, AFT



Shining Light on
The Roadmap to Mesa2030



Summary of Progress



Action Items

● SST Project Team has been organized and has been working to develop the pilot for first year students.
● Program maps will soon be added to the program pages. ACPs, descriptions, and icons have been 

finalized and will also be included in the website redesign.
● Intentionally connect and curate PL offerings that infuses race conscious, culturally relevant, and equity 

focused activities.
● BARC has increased discussion/learning around the following topics - Accreditation Standard III 

Resources, SDCCD Preliminary Budget, Governor's State May Revision Budget.
● Climate Action Plan (CAP) is being developed. Workshops were held this semester to gather input on 

the CAP. 
● Development of DEIA Audit/Scorecard. Initial review of hiring practices at other colleges.



https://sites.google.com/view/mesa2030/roadmap-implementation?authuser=0


What have we been up to?

Scan the QR code or go to:

https://bit.ly/ConvocationQuiz2022



https://office-of-institutional-effectiveness.involve.me/convocation-fall-2022


Shining light on Mesa’s Climate Action Plan

Michelle Rodriguez
Chair, Climate Action Plan and Research 
Subcommittee of the Environmental 
Sustainability Committee (ESC)

Mariana Martinez
Mesa College Student























Keeping momentum, next steps
Intentionality

● Design systems, structures, programs, policies that *intentionally* target equity gaps

Integration 

● Include Roadmap objectives into meeting agendas, operational structures, and unit 
discussions

Reflection

● As a unit explore way you can support the Roadmap and develop goals and actions 
plans within your scope and include them in your program review

Support

● Support the efforts of other units by facilitating participation within teams and fostering 
collaboration



Principles of 
Our 
Community

Larry Maxey
Acting Vice President,
Student Services

Janue Johnson
Professional Learning 
Coordinator























Olympian 
Spirit Awards

Dr. Ashanti Hands
President



Champion of Community
Contributing to public service and outreach. Delivering 

exceptional service and incorporating various internal and 
external stakeholders into recruitment, retention, or 

programmatic efforts.



Champion of Dedicated Service
A champion who leads through service to others. One who 

shares their time and talent in unique, meaningful and 
intentional ways that create conditions that matter for our 

community to thrive



Champion of Efficiency and Effectiveness
Developing new and creative ways to reduce waste or improve 
operational efficiency, thus improving service to stakeholders 

(students, parents, alumni, and employees).



Champion of Equity and Inclusion
Embeds equity and inclusion into their work duties and 

responsibilities, supporting diversity to bring various perspectives 
into the workplace. Creates space for an exchange of diverse ideas 

and perspectives.



Champion of Professional Learning
Professional learning champions support the LOFT and the PL committees by 

going above and beyond the call of duty when it comes to building and fostering 
our professional learning communities of practice at Mesa. PL champions are 

passionate about equitable professional learning and stay involved in a variety 
of offerings while helping us to spread the word and grow our community. They 
are our #neverstoplearning LOFT superheroes and are crucial to achieving our 

professional learning outcomes at Mesa.



Champion of Vision and Ingenuity
Demonstrates leadership in creating and sustaining a dynamic and 

engaging workplace. Creates and reinforces an environment of 
innovation, empowerment, participation, and knowledge-sharing.



Office of 
Communications
Need help? Contact us?

Jennifer Nichols Kearns, MS
Director of Communications
jnkearns@sdccd.edu

Anabel Pulido
Digital Communications Specialist
apulido@sdccd.edu

Joel Arias
Web Design/Development
jarias@sdccd.edu

Hai Duong
Graphic Artist/Photographer
hduong@sdccd.edu

The Mesa College Office of Communications Is here to assist 
with promoting events, programs, services and classes. 
1. We can assist with graphic design, photography, 

social/digital media, and PR.
2. Our TOOLBOX has templates and self-help options at 

www.sdmesa.edu/toolbox 
3. To Request our assistance, please complete a Project 

Request Form at www.sdmesa.edu/ProjectRequest



Join Mesa College on Social Media
www.sdmesa.edu

/sandiegomesacollege sdmesacollege

#SDMesaCollege #WeAreMesa



President Hands on Social Media

facebook.com/PrezHands
twitter.com/prezhands
linkedin.com/in/ashanti-
hands-ed-d
instagram.com/prezhands



Upcoming Events

• Welcome Week: Aug 29th – Sept 1st

• Farmers  and Mobile Markets: 
• 1st Mon and 3rd Thurs each month

• Spirit Week: Oct 17th – 21st

• Homecoming Pep-Rally: TBD
• Homecoming Tailgate/Football Game: 

Oct 22nd

• Board of Trustees Meeting: Thurs, Nov 
10th

• Athletics Events: www.gosdmesa.com





Today’s Agenda 
8:30 Welcome and Campus Updates 

9:10    Campus Spotlight 

 * Hispanic Serving Institution (HSI): Leticia Lopez 

9:25 Creative Innovations 

* Career (Technical) Education: Danene Brown| Tina 

Recalde| Monica Romero 

* Placement Assistant: Genevieve Esguerra 

* Dual Enrollment: Tim McGrath 

* Tutoring: Mark Manasse 

* Foundation Mini Grants: Krista Stellmacher 

* Design and Discovery Showcase: Susan Lazear 

10:00 Mesa Pathways  

11:40 Olympian Spirit Awards  

12:00  Closing 



 

Working Together  

at Mesa College 
 

www.sdmesa.edu/about-mesa/governance 
 

• Kim Perigo, President,  

 Academic Senate 

• Trina Larson, President,  

 Classified Senate 

• Joe Newell, President,  

 Associate Students 

Governance Spring 2018 

http://www.sdmesa.edu/about-mesa/governance
http://www.sdmesa.edu/about-mesa/governance
http://www.sdmesa.edu/about-mesa/governance


* Kim Perigo, President,  

 Academic Senate 

Academic Senate 

Update 

Celebration of 

Innovation 



* Trina Larson, President,  

 Classified Senate 

Classified Senate 

Update 

Celebration of 

Innovation 



* Joe Newell, President,  

 Associated Students 

Associated 

Students Update 

Celebration of 

Innovation 



  

  

*New and Promoted  

Faculty and Staff 

Welcome to Mesa College! 

https://youtu.be/BOy2SSgyOf0
https://youtu.be/BOy2SSgyOf0


New Counselors 

• Lisa Burgert, Assistant 

Professor Librarian 

• Rosiangela Escamilla, 

Assistant Professor English 

• Amanda Johnston, Assistant 

Program Director – Physical 

Therapist 

• Jason Kalchik, Assistant 

Professor English 

• Jesse Keller, Assistant 

Professor Dramatic Arts 

*Faculty  



New Faculty 

• Ronmali Rodrigo, Assistant 

 Professor English 

• Jordan Smiley, Assistant  

 Professor Fashion 

• Katherine Naimark,  

 Assistant Professor Math 

• Christina Huynh, Assistant 

 Professor Math 

• Shane Briggs, Assistant  

 Professor Math 

*Faculty  



New Faculty 

*Staff  

Carlos, Pelayo, ILT Media 

Production Technology 

Services 

Ben Sims, Admin Tech Career 

Technical Education 

Binh Vong, ILT Chemistry 

Knanh Pham, ILT Biology 



New Staff 

* Promotions and Transfers 

Jamie Arellano, Student Services Asst, 

Counseling  

Ellen Engels, Admin Tech, Business Office 

Support 

Giovanni Garcia, Admin Tech, President’s 

Office 

Trung Huynh, Sr. Student Services Asst, 

Admissions 

Manuel Jacobo, Admin Tech, DSPS 

Sahar King, Sr. Secretary, Institutional 

Effectiveness 

Charlie Lieu, College Technical Analyst 



New Staff 

* Promotions and Transfers 

Brian Mackus, Instructional Support 

Supervisor  

Rosa Mejia, Admin Tech, Business 

Administration  

Paul Palomares, Network Specialist  

Bobby Vang, Admin Tech, Business Office 

Support  

Shanelle Watkins, Student Services Asst, 

DSPS  

Anda McComb, Admin Tech, Institutional 

Effectiveness  

Alison Mona, Sr. Secretary, Health Sciences  



*

*Student Services 

Updates 



S
tu

d
e
n
t 

S
e
rv

ic
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Admissions 

Assessment 

Associated Students/Clubs 

AVANZA|Peer Navigator 

CalWORKs 

Career 

Counseling  

Disabled Student Programs & Services (DSPS) 

EOPS/CARE 

Evaluations 

Health Services  

Student Equity  

Financial Aid 

Outreach 

Student Affairs 

Student Development 

STAR TRIO 

Transfer 

Veterans & Records 

Vice President Student Services 

• ADVOC8 

• Counseling Hot Spots  

• Embedded Counseling 

• Fast-Track 

• First Year Experience  

• International Students 

• Puente 

• MET 

• MAAP 

• Orientation  

• Personal Growth  

• Promise  

• The Stand 

• Umoja|Mesa Academy 

• Veterans Resource Center 

Special Programs 



*SAVE THE DATE  

* January 29- Feb. 2, 2018 Welcome Week  

* Tuesday, Feb. 20,  2018  Mesa College Scholarship Applications Deadline   

* Friday, March 10  Jump Start Your Success 

* March 19-22  Foster Youth Awareness Week 

* Friday, April 20, 2018  Scholarship Banquet 

* Saturday, May 19, 2018  Commencement Ceremony 

   3pm,USD Jenny Craig Pavilion   

 



*What’s Here & Now  

 

   Dreamers         CalWORKs        SD Promise  

 



*What’s New   

* The Stand: Amazon Prime Wish List 

* Counseling: Online scheduling & Online Orientation – Available in Spanish and 
Vietnamese  

* Career Center  

• First Destination Survey 

• Paid Internship Pilot using the CTE Enhancement Funds  

• Work based learning experiences 

* Basic Skills, Student Equity and Student Success and Support Integration: Planning & 
Survey Reports 

 

 



*What’s Next  

 

 

Launch 1 (March 2018) 

College & CE Schedule 

Development 

Course Catalog 

Faculty Assignments 

Financial Aid Applications 

Conversion of student records 

Launch 2 (June 2018) 

Fall 2018 Registration 

Financial Aid Disbursements 

Paying for classes 

Advisement Reports (Ed Plans) 

Student/Faculty Portals 

Categorical Programs 

Grades/Grading 

End of Term Processing 

Graduation 

MIS 

320 Reports 



*

Student Services Monthly Updates  

 http://www.sdmesa.edu/student-

services/student-services-reports.shtml 

 

http://www.sdmesa.edu/student-services/student-services-reports.shtml
http://www.sdmesa.edu/student-services/student-services-reports.shtml
http://www.sdmesa.edu/student-services/student-services-reports.shtml
http://www.sdmesa.edu/student-services/student-services-reports.shtml
http://www.sdmesa.edu/student-services/student-services-reports.shtml
http://www.sdmesa.edu/student-services/student-services-reports.shtml
http://www.sdmesa.edu/student-services/student-services-reports.shtml


*

   *Instructional 
Services Update



*(Enrollment Management  

Spring 2018 
*Mesa is offering 129 more sections this semester 

compared to Spring 2017  

*As a district we are offering 144 more sections this 

year compared to last fall  

*Mesa is down 244 FTES from last year  



*Enrollment Management  

Spring 2018 

As a district we’re down 472 

FTES over Spring 2017             

*Headcount is down 729 

students from last year and 

enrollment is statistically 

down 3% from Spring 2017 

Note: 

*Miramar is up 1,290 students 

compared to last spring 



*Enrollment Management  

Intersession 2018 

Mesa offered 150 sections  

• City offered 72 sections 

• Miramar offered 94 sections 

Mesa sections were divided: 

• On campus - 62 sections (41%) 

• Online - 88 sections (59%) 

FTES Target - 350 FTES 

• 1/8/18 - 315 FTES (drop date) 



*

*Administrative 

Services Update 



Prop S & N Project Updates - Spring 2018
All dates are estimates

PROJECT
CONSTRUCTION 

COMPLETE
OCCUPANCY

L200 / Facilities February 2018 March 2018

Center for Business & 

Technology
December 2018 Jan 2019/ Mid Term

I300 / Fine Arts May 2018 Aug 2018/ Mid Term

Mesa Quad - project in planning depended on completion of other 

projects

Ancillary Moves - assessing and planning



*What’s New With 

MesaMoves 

Valet & Parking – first 2 weeks  

Kearny High School Parking – first 2 weeks 

Parking at Grace Brethren Church (New) 

Parking Spots Behind Parking Structure (New) 

Visit the  website for all information 

http://www.sdmesa.edu/mesamoves/ 

 

http://www.sdmesa.edu/mesamoves/


*Other Highlights 

New Student Printing: 

http:studentprint.sdmesa.edu:9191  

 

PeopleSoft Upgrades 

Business Office x2771 

Business Office Support  

 Services  x2746 or 2222 



*

San Diego Mesa College 

*



*Hispanic-Serving Institution (HSI)

www.sdmesa.edu/hsi

Serving our 

LatinX Students 

with Excellence: 
• Puente 

• EOPS 

• Chicano/Latino Heritage 

Celebrations 

• Gracia Molina de Pick 

Feminist Lecture Series 

San Diego Mesa College 

Percentage of LatinX Students 

Enrolled at Mesa College  
Source: SD Mesa Program Review Data 

http://www.sdmesa.edu/hsi


• Intrusive counseling 

• Community building 

• Cultural connection 

• Support 
• Mentorship 

• Career 

• Mental Health 

• Scholarships 

 

Hispanic-Serving Institution / Innovation 



HSI Community & 

National Outreach 
 

• DACA / Dreamers 

• Noches de Familia 

• Hispanic Heritage Month 

• Raza Grad 

• Hispanic Association of Colleges 

& Universities (HACU) 

• Alliance of Hispanic-Serving 

Institution Educators (AHSIE) 
 



Title V: Proyecto Éxito (2014-2019) 

* CRUISE & Peer Navigator Program 

* Mathletics 

* Classroom Tutoring 

* AVANZA Student Engagement Center 

* HSI Professional Learning / Course Redesign 

 

Title III: STEM Conexiones (2016-2021)  

* STEM Counseling 

* STEM Pathways 

* STEM Center 

* Innovation Research Lab (New!) 

* Faculty-Student Mentoring 

* STEM Professional Learning / Workshops 

* STEM Scholars (New! Scholarships+ field trips) 

HSI Grant Programs : Title V, Title III 



*Creative Innovations   

* Career (Technical) Education: Danene Brown| 

 Tina Recalde| Monica Romero  

* Placement Assistant: Genevieve Esguerra 

* Dual Enrollment: Tim McGrath 

* Tutoring: Mark Manasse 

* Foundation Mini Grants: Krista Stellmacher 

* Design and Discovery Showcase: Susan Lazear 



* Danene Brown 
Tina Recalde 

Monica Romero  

*Career (Technical) 

Education   



*Career Education 

How much do you know about C(T)E?  

 

We will be playing a game in groups at each table.   

Choose someone at your table to be team leader 

and pull up www.kahoot.it on their mobile device. 

 

*

http://www.kahoot.it/


* Genevieve Esguerra, 

Outreach 
 

*Placement Assistant   



Mesa Placement Assistant  
                                                     

Using the new Placement Assistant  

https://youtu.be/ymD3Qe_z_K4


*

*Dual Enrollment   



*

*Created through an Equity Lens in a 

partnership with San Diego Unified 

and based on AB 288 

*Based on preparing under 

represented high school students 

for college success through getting 

them through Transfer level Math 

and English before High School 

graduation 

*Program benefits both Legacy and 

Non-Legacy students 

*Classes are taught at Mesa Feeder 

High Schools 



*

High School Schedule 

*Junior Year  

*Fall: Math 96 - Intermediate 

Algebra 

*Spring: Math 116 College Algebra 

or Math 119 Statistics 

*Senior Year  

*Fall: English 47A – Accelerated 

Reading, Writing and Reasoning 

*Spring: English 101 – 

Reading/Composition 



*

Academic Year  2017 – 18 

• James Madison – 9 Sections 

•Kearny – 24 Sections 

•Clairemont – 22 Sections 

•Patrick Henry – 14 Sections 

•University City – 19 Sections 

•La Jolla – 24 Sections 

•Point Loma – 20 Sections 

•Morse – 6 Sections  

     Total = 138 sections 



*

Term Enrollment 
Retention 

Counts 
Retention 

Rate 
Success 
Counts 

Success Rate Program GPA 

Fall 15 219 211 96% 177 81% 2.50 

Spring 16 131 123 94% 110 84% 2.93 

Summer 16 70 70 100% 63 90% 2.89 

Fall 16 750 715 95% 640 85% 2.87 

Spring 17 491 480 98% 444 90% 3.13 

Total 1,661 1,599 96% 1,434 86% 2.89 

27% First Generation 

37% Undecided on Ed. Goal 

 

Source: SDCCD Information System; 2017 Legacy Outcomes and Student Characteristics Report 



*

Ethnicity Enrollment % of Enrollment Success Rate Program GPA 

African American 80 5% 76% 2.43 

American Indian 6 0% 83% 2.95 

Asian/Pacific Islander 223 13% 94% 3.26 

Filipino 53 3% 89% 2.94 

Latino 728 44% 83% 2.69 

White 408 25% 89% 3.10 

Other 135 8% 85% 2.94 

Unreported 28 2% 96% 3.42 

Total 1,661 100% 86% 2.89 

Source: SDCCD Information System; 2017 Legacy Outcomes and Student Characteristics Report 

*Overall college success rate include Fall 15-Spring 17 

76% 
83% 

94% 
89% 

83% 
89% 

85% 

96% 

62% 
68% 

79% 
74% 

67% 

76% 
71% 

76% 

0%

20%

40%

60%

80%

100%

African American American Indian Asian/Pacific
Islander

Filipino Latino White Other Unreported

Legacy Success Rate Overall College Success Rate



*

74% 
81% 

89% 

56% 

65% 66% 

MATH096 MATH116 MATH119

Legacy Success Rate Overall College Success Rate

Course Enrollment Success Rate 

MATH096 349   74% 

MATH116 47 81% 

MATH119 141 89% 

Source: SDCCD Information System; 2017 Legacy Outcomes and Student Characteristics Report 



*

81% 

91% 
85% 

69% 69% 67% 

ENGL047A ENGL101 ENGL105

Legacy Success Rate Overall College Success Rate

 Course Enrollment Success Rate 

ENGL047A 274 81% 

ENGL101 241 91% 

ENGL105 20 85% 

Source: SDCCD Information System; 2017 Legacy Outcomes and Student Characteristics Report 



*

*Tutoring Services   



 
 
MARK MANASSE, PH.D. 
INSTRUCTIONAL LEARNING ASSISTANCE COORDINATOR 
3CSN’S LEARNING ASSISTANCE PROJECT (LAP) CO-COORDINATOR 

 
 

The Professionalization of Tutoring  
An MT2C Overview 



Our Goal 
To Become the Model Tutoring Program in California 

  
 



Vision and Principles 
Vision: Professionalization of Tutoring  

(i.e. Tutors are educational professionals) 
 
Principles: 
1. Training should be rigorous, practical, and 

sustainable. (Sheets, 2012) 
2. Instructors and tutors have different yet equitable 

roles. (Dawson, et al, 2014) 
3. Tutoring is about student empowerment. (Paulson, 

2012) 
4. Tutoring contributes to student success. [California 

Ed Code, §88810(a)(5)] 



Defining the  
Educational Professional 

 
 
 



Tutoring Cycle 



Adapted from: “The Reading Apprenticeship Framework.” West Ed 

Affective Domain 

Cognitive Domain 



Tutors Mentoring Tutors 

• James and Becky: Using 
Mindfulness and Empathy 
to Meet Students Where 
They Are 
 

• Niko and Meiko: Armor for 
Test Anxiety 
 

• Kenny and Amanda: Who 
Are You? How Culture 
Plays a Role in Education 



Tutors, Faculty, and Classified 
Present Together at Conferences 

• Jose and Ramzy: A 
Growth Mindset Through 
an Interdisciplinary Lens 
 

• Niko and Gideon: Code 
Switching and Linguistic 
Bias 
 

• Mariam and Nicole: A 
Little off the Top: A 
Barbershop Model for 
[Embedded] Programs 
 

• Becky: Working with 
Nontraditional Student 
Tutees: Uncovering 
Assumptions. 

 



*

*San Diego Mesa 

College Foundation   



*

…innovation 

*Dream a Little Dream… 

 

 



San Diego Mesa College 

*

*Separate nonprofit, Board of Directors 

*Founded in 1976 

*Purpose: 

*Provide opportunities to invest 

*Garner support for Mesa & Mesa students 

 

 



San Diego Mesa College 

*



San Diego Mesa College 

*

Fund innovative approaches to student success 

* Up to $1,500 

* Offered by San Diego Mesa College Foundation 

* Launched in 2014 

* About 14 projects per academic year 

* To date: 

*Nearly $50,000 awarded 

*About 50 different projects 

*Variety of disciplines 



San Diego Mesa College 

*

Useful Information alert!!! 
 

 

 

 

 

 

 

-> Mini-Grant Application period are coming up! 

-> Next academic year, they will be submitted annually! 



*

Oceanography Trip – Prof. Paul Sykes 

* Long Beach-based Yellowfin - 30 Students per trip 

* Field research: pH samples, marine organisms 

*  Learning adventure 



*

Financial Literacy Series – Prof. Howard Eskew 

* Real-World Scenarios 

* External Partners 

* Learning Beyond the Classroom 

* Life Skills 

* Setting Students up for Success 



*

STEM Lecture Series – Prof. Don 

Barrie 

*  Mini-Grant funded initiative in Fall 

2014 

*  Growth – Has served over 1,100 

students to date and counting 

*  Standing room only! 

*  Additional private funding! 



*Mesa Fashion Program 

*Design and Discovery 

Collaboration between 

Mesa Fashion Program and  

the Salk Institute 

*



San Diego Mesa College 



San Diego Mesa College 



San Diego Mesa College 

Christiann Moore and Elana Blanco-Suarez 
Astrocyte brain cells    

Juliet Sailo and Quan Zhu 
How genetic mutations lead to cancer 

formation 

  



San Diego Mesa College 

Marty Ornish and Cindy Lui  
How eye cells communicate 

  

Rachel Merrill and Hermina Nedelescu 
Functionality of the brain  



San Diego Mesa College 

Lauren Jackson and Bettina Lehman 
Proteins and stress 

Tammie Pontsler and Pam Maher  
Neurological diseases associated with aging 



San Diego Mesa College 

Lina Mills and Alexandria Palaferrie Schieber 
How bacteria in our gut can benefit and protect us 



San Diego Mesa College 

Nada Zein and Mako Yamamoto  
Editing DNA to extend lifespan 

Jessica Holland and Krishna Vadodaria  
Study of neuropsychiatric disorders  



San Diego Mesa College 

Anna Walden and Amy Rommel  
Glioblastomas, a form of brain cancer 

Jenivive Bernbeck and Kayla Chase  
Genetic variations as it relates to cancer 



San Diego Mesa College 

Kara Riekstins and Jared Smith  
How repeated drug exposure changes the brain 

Humberto Buisan and Carlos Perez-Garcia 
Study of the autism-related gene MDGA1 



*

*Mesa Pathways 



Mesa Pathways 
Spring 2018 Convocation 

 

 

 

Visit us at http://bit.ly/mesapathways 

Ashanti Hands, Vice President Student Services 
Bridget Herrin, Associate Dean, Research and Planning 

Janue Johnson, Professional Learning Coordinator 
Katie Palacios, Instructional Designer 



About Guided Pathways 

The Guided Pathways framework creates a 

highly structured approach to student success 

that: 

Provides all students  

with a set of clear course-

taking patterns that 

promotes better 

enrollment decisions and 

prepares students for 

future success. 

Integrates support 

services in ways that 

make it easier for 

students to get the help 

they need during every 

step of their community 

college experience. 



Guided Pathways Depends on US. 

Guided Pathways is not a “one-size-fits-all” 

initiative…  
 

• The enormity and diversity of the California 

Community Colleges system requires that each 

college take a customized, self-guided approach. 

 

• Guided Pathways is an opportunity for our college to 

set our own goals and determine our best path to 

success. 



Four Pillars of Guided Pathways 

Create Clear 

Curricular 

Pathways to 

Employment 

and Further 

Education 

Help 

Students 

Choose and 

Enter Their 

Pathway 

Help 

Students 

Stay on 

Their Path 

Follow 

Through, and 

Ensure that 

Better Practices 

are Providing 

Improved 

Student Results. 

 

Clarify 

the 

Path 

Enter 

 the 

Path 

Stay on 

the 

Path 

Ensure 

Learning 



Key Elements of Guided Pathways 

Structured onboarding process  
including improved placement tests 

and co-requisite instruction that 

provide students with clear, actionable, 

and usable information they need to 

get to the right start in college. 

Programs that are fully  

mapped out and aligned with  

further education and career advancement 

while also providing structured or guided 

exploration  

for undecided students. 

Proactive academic  

and career advising 
from the start through  

completion and/or transfer,  

with assigned point of  

contact at each stage. 

Early alert systems 
aligned with interventions  

and resources to help  

students stay on the pathway, 

persist, and progress. Instructional support and 

co-curricular activities 
aligned with classroom learning  

and career interests. 

Redesigning and integrating 

basic skills/developmental 

education classes to accelerate 

students to college-level classes. 



Gearing Up for Implementation 

Self-

Assessment 

IEPI 

Workshop 

Multi-Year 

Work Plan 

Funding 

Allocation 

December 23, 2017 March 30, 2018 April 30, 2018 October 30, 2017 



1. Targeted feedback (October 5-31) 
o Faculty Chairs 
o Committee leaders 
o Program Directors/Managers 
o Operational staff 
o Administrators 

2. Open Forum (November 7) 
3. Online review and public input (November 3-19) 
4. President's Cabinet Retreat (November 14) 
5. Planning & Institutional Effectiveness (November 18) 
6. Academic Senate (December 11) 
7. Classified Senate (December 7) 
8. ASG (December 6) 
9. Present to P-Cab for final review (December 5) 
10. Submit to District for final signature (December 15) 
11. Submitted to State Chancellor’s Office (December 23) 

Workshop & Self Assessment Phase 



Guided Pathways Self-Assessment 



•A template to outline next steps to advance toward or maintain full-scale 
adoption of each of the 14 Self Assessment elements 

•Mirrors the Self-Assessment  

•Phase I: 

•Spring 2018 – Summer 2019 

•Only addresses areas with planned activities 

• May changed as implementation efforts evolve 

• Plans should be developed by a cross-functional team 

 

Multi-Year Work Plan 



1. Call for Mesa Pathways Planning Taskforce (MPPT) Appointees 
(Dec. 2017) 

2. Formation of Mesa Pathways Planning Taskforce (Jan. 2018) 
 
 
 
 
 
 
 

3. Meeting Schedule (Jan. – March 2018)   
 

          
 
 
 

Multi-Year Development Phase 

Faculty     Classified 
Professionals          

Administrators Students 

Kim Perigo                  Trina 
Larson                            

Ashanti Hands                  Eduardo Mancado 

Manuel Velez              Yolanda Catano                      Tina Recalde                     Emilio Carranza-Davis 

Cynthia Rico               Hai Hoang                               Leslie Shimazaki               Sumaya Ali (Alt.) 
Mark Manasse             Olivia Picolla     
Howard Eskew, Jr.       
Staff to the Committee: Bridget Herrin 

First Meeting                                    Week of Jan 29-Feb 2 

Project meetings, communication, plan writing Feb 2-March 16 

Presentation to President’s Cabinet March 20th 

Submit Plan March 30th  



 
Objective 

 
To collaboratively prioritize action items that can be used to 
inform the work of the Mesa Pathways Planning Taskforce  

 

 
 

Prioritization Activity 



Prioritization Activity 

At your table 
 

1. Key elements index cards 
2. Tape 
3. Key Elements in the Mesa Pathways Self-Assessment 

and Panning Tool 
4. Prioritization Grid 

 



Prioritization Activity 

Instructions 
1. Identify your table’s “Mobile Reporter” 

1. Login to PollEv.com/mesaloft123 

2. You will receive a prompt for each of the 14 Key Elements  

3. Your table will have 3 minutes to rate each element in terms of  

 Impact  (1=Low, 4=High)  

 Do-ability  (1=Hard, 4=Easy) 

4. Tape the card on matrix 

5. Input your response into PollEv 

 
Note: 
• Limit debate by driving 

for quick consensus 
• All ratings are relative 

not absolute 
 



     

 

 

 

Let’s Get Started 



Questions? 

 

 

 
http://bit.ly/mesapathways 



*

   
*Closing and 

Recognition 



*

* In March 2015, Mesa College was 

approved to offer an HIM Bachelor of 

Science degree 

* One of only fifteen community 

colleges 

* HIM prepares students to work at a 

management level in settings 

including acute and subacute 

hospitals, outpatient clinics, 

government agencies, and electronic 

health records industry vendors 

* Mesa will have its first graduating 

class in 2018 



*Debut of “iMesa Mobile”  

Replaces the iMesa app  - Upgraded design and functionality 



*Mesa College on Social Media 
www.sdmesa.edu   

     /sandiegomesacollege    sdmesacollege 

#SDMesaCollege #WeAreMesa 

 



 

http://www.sdmesa.edu/alumni 

*2018 Distinguished Alumni Award  
Call for Nominations 



*Upcoming Events  

* Jan 29- Feb. 2 Welcome Week  

* Thurs, Feb 1 Rosa Parks Birthday and  

  Libation  

* February Black History Month 

* March  Women’s History Month  

* Fri, March 10 Jump Start Your Success 

* Sat, April 14 Canyon Day 

* Fri, April 20  Scholarship Awards Ceremony 

* Sat, May 19 Commencement Ceremony 

     3:00pm, University of San Diego 

  (USD), Jenny Craig Pavilion   



*

   
*Olympian Spirit 

Awards 



   
*Thank you  

*and have a great 

semester! 





Welcome

Pamela T. Luster Ed.D

President



Today’s Agenda

8:30 Breakfast

9:00 Welcome and Campus Updates

9:45 Pathways Activity

10:45 Mesa 2030

11:45 Olympians Spirit Awards

12:00 Thank You / Lunch



Mesa’s Executive Leadership Team

• Pamela T. Luster, Ed.D., President

• Isabel O’Connor, Ph.D., Vice President, Instruction

• Ashanti Hands, Ed.D., Vice President, Student Services

• Lorenze Legaspi, Vice President, Administrative Services



Governance Spring 2020
Working Together at Mesa College

sdmesa.edu/about-mesa/governance

Manuel Vélez, President, Academic Senate

Charlie Lieu, President, Classified Senate

Taylor Carpenter, President, Associated Students



Manuel Vélez

President Academic 

Senate

Senate Updates

Charlie Lieu

President 

Academic Senate

Taylor Carpenter

President 

Associated Students



Dr. Pamela T. Luster

President

President’s Message



Welcome to Mesa College!

New and Promoted Faculty and 

Classified Professionals 



New and Promoted Faculty and Classified Professionals 

Caitlin Tiffany
AP, Biology

Andrew Tanjuaquio
SSSI, Counseling (promotion)

Brittany Williams
ILT, Allied Health

Donnely Atajar
SST - (promotion)

Vanndaro Chhum
SST - Outreach (promotion)

Khou Yang
ILT, Child Dev (promotion)



Instructional 

Updates

Isabel O’Connor, Ph.D.
Vice President, 
Instruction

SPRING   

2020



Enrollment 2019 - 2020 Outlook

FTES

Summer II 2019 Actuals 183.4

Fall 2019 Actuals 6,038.20 target 6,000

Intersession 2020 Actuals 237.6 target 254

Spring 2020 Target 5,600

Summer I 2020 Target 1,014

2019/2020 Total 13,073.2 target 12,854

Projected to be over target about 220 FTES





English Language Acquisition 

Completed the ELAC Self-

placement tool:  Jorge 

Villalobos, Chris Sullivan, 

and Linda Hensley

Fall 2019 ELAC 

Recognition Ceremony



Hispanic Serving Institution (HSI) 

• Fall 2019 Opening of the 

Innovation Research Lab:16 

Students Pursuing Research 

Projects

• Submitted National Science 

Foundation Grant: Jennifer 

Snyder, James Hinton, Don Barrie, 

Nancy Cortes and Susan Topham

• Revising Caminos E3 Title V Grant 

for February 2020 Submission



Teacher Education Program

Fall 2019 Title III Supplemental Grant-$150,000

“Do you want to be an elementary or high 

school teacher?”  YOU GO TO MESA

• Elementary Credential

• Bilingual – Spanish/English

• Single subject credential

January 23, 2020 Retreat:

Amber Alatorre, Gabriel Adona, Leela

Bingham, Shane Briggs, Kyung Ae Jun, 

Leticia Lopez, Laurie Lorenze, Andy 

MacNeill, Mark Manasse, Isabel O’Connor, 

and Karla Trutna



Innovation

Neuro Diagnostic 

Technology

Fermentation
Retail Management





Faculty Excellence

Don Barrie, Bulent Bas, and Waverly Ray were 

accepted into the National Association of Geoscience 

Teachers' project entitled, "Supporting and Advancing 

Geoscience Education at Two-Year Colleges“

Jaye Van Kirk’s article, “Increasing Community 

Awareness of the Value of Psychology Skills: 

Communicating the Workforce Skills Acquired Through 

Psychology” received national attention.  It is featured 

on the main page of https://www.apa.org/

"Communicate the Workplace Value of Psychology 

Skills".

https://mail.sdccd.edu/owa/redir.aspx?C=CBmw89zgjjDpwEFvtXhTq2dpZImHUltm5JkuYSAYHi7N0ZzgzqLXCA..&URL=https%3a%2f%2fwww.apa.org%2f


Student 

Services 

Updates

Ashanti Hands, Ed.D.
Vice President 
Student Services





San Diego Promise



 The Stand I4-204
 M-Th 8:00am - 5:45pm 

 Friday 9:00am - 2:45pm

 Mobile Market
 First Monday of the month,1:00pm- 2pm

 In front of Business Technology 

 Popup Market
 Tuesday’s at 1:30pm 

 in front of the Student Services Center

Farmers Market
 3rd Thursday at 12pm

 In front of the cafeteria



Resource Center & Resiliency Fund

Summer 2020      
Soft Launch 

Fall 2020
Grand Opening

Fall 2020
Distribution of Resiliency Funds



Scholarships & Jumpstart



Commencement



Olympia ChatBot – 24/7 Access



Veterans



Borderless Scholars



• Volunteer on Monday & Tuesday

• Encourage students to attend 

events 

• Courtney Lee at clee@sdccd.edu

• Let students know they matter/we care

• Share words encouragement 

• Visit the Student Affairs Table or fill out 

an index card

Welcome Week

mailto:clee@sdccd.edu


www.youtube.com/watch?v=qx4Fy2fBbWo&feature=youtu.be

https://www.youtube.com/watch?v=qx4Fy2fBbWo&feature=youtu.be
http://www.youtube.com/watch?v=qx4Fy2fBbWo&feature=youtu.be


Student Services I4-401
Website www.sdmesa.edu/student-services
Monthly Updates     www.sdmesa.edu/student-services/student-services-reports.shtml
Helpful Resources Flyer  www.sdmesa.edu/student-services/Helpful20Resources%20for%20Students.pdf

Stay Connected

Fall 20 Extended Hours
Friday, January 31st, 8:00am – 5:00pm

Saturday, February 1st, 8:00am – 1:00pm

Let’s Learn Together
Student Equity Larry Maxey

Student Conduct Victoria Miller & Claudia Perkins



Administrative  

Services 

Updates

Lorenze Legaspi
Vice President, 
Administrative Services



Budget

Governor’s Budget Proposal

 Cost-of-Living Adjustment (COLA) – The Governor’s Budget 

includes a 2.29% COLA

 Apportionment Funding for Growth – 0.5% Statewide

 Deferred Maintenance and Instructional Equipment

Ongoing Concerns

 CalSTRS/CalPERS – FY 2013-14 for STRS/PERS cost $14.1 

million. The increase for 2019-20 reached $37.3 

million. Projected cost for 2020-21 will be $41.9 million.



BARC Learning

 In the fall of 2019, the Budget Allocation 

Recommendation Committee (BARC) 

began an initiative to research and 

present to the committee on the 

various budget considerations that will 

affect the San Diego Community 

College District/ California Community 

College Districts. 



Construction Update

K100 Renovation

• K100 will house FAST Scholars, 

Honors, Veterans, Student 

Resources Center, and Instruction

• Preconstruction activities are 

underway 

• Anticipated occupancy date of 

summer 2020



Construction Update (cont’d)

Quadrangle Renovation Project

• Demolition will start during the spring 2020 semester



Construction Update (cont’d)



Construction Update (cont’d)

D200 Renovation

• D200 will house our newest program, 

Fermentation

• D205 is receiving minor facilities updates 

for instruction to begin in spring 2020

• Classroom lab D201, will be renovated 

during the spring semester with the first 

class running fall 2020



Construction Update (cont’d)

Fuel Cell 

• Installation of a Fuel Cell will continue our 

efforts to reduce our carbon footprint

• The intent of the fuel cell is that it will 

convert natural gas into electricity and in 

turn supply the campus with its energy 

needs

• Construction is currently in progress, and 

should be completed by th end of March



Administrative Services Workshops

• In the fall of 2019, the Administrative Services team 

continued their focus on professional development 

and the move towards creating a more connected 

team.

• How?

• National Conflict Resolution Center

• Administrative Leadership Council is established

• What’s next? 

• More professional development! Increasing 

communication and building community



Mesa 

Pathways

A look at our 

students’ journeys



Pathways

Isabel O’Connor





Pathways Retreat   Mon, Jan 27, 2020



Data Dive



Step by Step Student Journey

Course taking patterns and counseling sessions

On your table are handouts with a 

student’s semester by semester journey 

and their counseling appointments

Identify a scribe

Review the journey and appointment 

schedule with your table



Step by Step Student Journey
Course taking patterns and counseling sessions

Record responses to the following questions:

What do you think their major was when they 
started?

Do you think they changed their major? If so 
when and to what?

Do you think this student earned a degree or 
certificate? If so, in what?

How can Pathways support this student?

http://bit.ly/Mesastudentjourney





MESA 2030
Spring 
Convocation 
2020

January 30, 2020

Gensler



WHAT IS MESA 2030?

Gensler

The College’s long-term integrated Educational and 
Facilities Master Plan

Educational Planning

Facilities Planning



MESA 2030
PURPOSE

• Chart the College’s long-term course toward accomplishing its Mission

• Engage constituent groups in a dialogue about the future

• Identify current and anticipate future challenges and opportunities

• Connect educational needs to site and facilities improvements

• Project the College’s growth over the next decade

• Inform the public about the College’s plans for the future



PLANNING PROCESS

Gensler



1
PREPARE

2
ANALYZE

3
FRAME

4
EXPLORE

5
RECOMMEND

6
DOCUMENT

CAMPUS
COMMUNITY INPUT

CAMPUS
COMMUNITY INPUT

CAMPUS
COMMUNITY INPUT

CAMPUS
COMMUNITY INPUT

CAMPUS
COMMUNITY INPUT

REVIEW REVIEW REVIEW REVIEW REVIEW

6 STEP PLANNING PROCESS

1
DISCOVER



TIMELINE



MESA 2030 TASK FORCE

The Master Planning Task Force will guide the development, review, and college-
wide vetting of the plan, to include the analysis of data and discussion of key 
findings and recommendations. The recommendations will be presented to PIE 
Committee and ultimately submitted to President’s Cabinet.

• Representatives from constituent groups
• Individuals with expertise in needed areas, such as facilities, instruction, 

student services, District strategic planning, IT, research
• Representatives/consultants from major initiatives (EG, Title III, Title V, SET, 

Pathways, Strong Workforce), the community

PURPOSE

MEMBERSHIP



WHAT’S HAPPENED SO FAR

Gensler



MEETINGS

1

SPRING 2019 
CONVOCATION

2 3 4 5 6

MESA 2030 TASK 
FORCE MEETING #1

PRESIDENT’S 

CABINET MEETING & 
MESA 2030 TASK 

FORCE

MESA 2030 TASK 
FORCE MEETING #3

CAMPUS FORUM & 
SHARING SESSION #1

SHARING SESSION #2
TODAY



SPRING 2019

CONVOCATION



• Reviewed process and timeline

• Assessed model of integrated planning

• Recommended revisions to model

• Coordinated December Sharing Session #1

FALL 2019 SUMMARY

TASK FORCE 
MEETINGS



FALL 2019

TASK FORCE 
MEETINGS



FALL 2019

TASK FORCE 
MEETINGS



FALL 2019

TASK FORCE 
MEETINGS



FALL 2019

TASK FORCE 
MEETINGS



FALL 2019

SHARING 
SESSION #1



FALL 2019

SHARING 
SESSION #1



FALL 2019

SHARING 
SESSION #1



FALL 2019

SHARING 
SESSION #1



FALL 2019

SHARING 
SESSION #1



FALL 2019

SHARING 
SESSION #1



FALL 2019

SHARING 
SESSION #1



LOOKING FORWARD

Gensler



strive

TODAY
• What are your FAVORITE places and why?

• What are your LEAST FAVORITE places and why?

• As we strive for EQUITY AND EXCELLENCE, what 

are your top priorities?

• 100 IDEAS to make Mesa a better place!

SHARE YOUR THOUGHTS:

SHARING 
SESSION #2

11:30 am – 1:30 pm

Next to Mesa 
Commons



TODAY

LIVE POLL

Participation Options:

1. bit.ly/MESA2030
•Navigate to the link above from your device
•Enter Screen Name
•You’re in! Input your answers.

OR

2.Text MESACOLLEGE475 to 22333
•Text the message above from your device
•Wait for automated response
•You’re in! Text your answers.

Share Your Vision !



SPRING 2020

ONLINE 
SURVEY



SPRING 2020

SHARING 
SESSION #3



SPRING 2020
• What trends do you foresee specific to your discipline 

or service by 2030?
• What additional strategies and actions can be taken to 

improve outcomes for underrepresented student 
groups?

• How effective are your existing facilities in supporting 
your program/service?

• What is your vision of Mesa College in 2030?

DEPARTMENT + 
PROGRAM 
INTERVIEWS

March 17-19



IEPI- Peer Resource Team

 This spring we will invite a team of colleagues from across the 

state to visit our campus and learn about our Master Planning 

process and support us as we meaningfully integrate Equity 

and Pathways into our plan.

Our rationale for this focus stands behind our goal to create 

conditions for all students to succeed

We believe this a function of academics, services, and facilities

We have a mission to infuse equity and excellence into 

everything we do



Logistics

 3 Visits over the next Year (1 in Spring 2020, 1 in Fall 2020, 1 in Spring 2021)

 Visit 1 (April) Goal: information gathering

 They will meet with reps from:

Mesa Pathways

Student Success, Equity, and Transformation

Academic Senate

Classified Senate

Mesa2030

 Visit 2 (Fall 2020) Review feedback and begin development of 

Innovation and Effectiveness Plan (I&EP)

 Visit 3 (Spring 2021) Follow-up on Progress toward goals



QUESTIONS?

Gensler



Resiliency Fund

Thanks in part to many of you, we 

have raised OVER $100,000 for the 

Resiliency Fund!

Goal - $250,000

Thanks to the continued support of 

a generous donor the match is still 

active. We can now match all 

donations up to $75,000!



Thank you!

visit www.sdmesa.edu/ResiliencyFund

http://www.sdmesa.edu/ResiliencyFund


www.sdmesa.edu/alumni

Mesa College Alumni Network 

The Mesa College Alumni Network will 

connect alumni with each other and 

Mesa College through campus events, 

news, and affinity groups.

Request for your alumni lists please



www.sdmesa.edu/alumni

2020 Distinguished Alumni Award 
Call for Nominations

Nominations accepted 
through Fri, Feb 21, 2020

Recipients embody Professional 

Achievement and Career Distinction 

and Service to Society/Community.

Please complete the Online 

Nomination Form:



Join Mesa College on Social Media

www.sdmesa.edu sdmesaprez

/sandiegomesacollege sdmesacollege

#SDMesaCollege #WeAreMesa



Upcoming Campus Events

• Welcome Week: Feb 3 - 7

• Rosa Parks Celebration: Thur, Feb 6

• Famers Market: 3rd Thurs of the month

• Jumpstart: Sat, Mar 21

• President’s Breakfast: Fri, Apr 10 

• Canyon Day/Classroom: Sat, Apr 11

• Scholarship Awards Ceremony: Sat, Apr 18

• Golden Scissors Fashion Show: Fri, May 15



Commencement and Culminating 

Celebrations

• EOPS Celebration: Fri, May 1

• RAZA Grad: Sat, May 2

• STAR Awards: Mon, May 4

• Rites of Passage: Thur, May 7

• Lavender Grad: TBD May 

• Veterans Recognition: Thur, May 21

• HIM Celebration: Thur, May 21

• 2020 Commencement: Sat, May 30

(For a complete list of events, please see the Campus 

Calendar)



Olympian Spirit Awards



Journey of the Elephant



Thank You!
Have a Fantastic Semester!



Convocation Spring 2023













Today’s Agenda
8:30 a.m. – 9:45 a.m.: Welcomes, Introductions, and Updates

President Hands; Senate Governance leaders John Crocitti, Courtney Lee, and Phoebe Truong; 
Vice Presidents O’Connor, Maxey, and Legaspi

9:45 a.m. – 10:00 a.m.: Transition to Breakout Session 1

10:00 a.m. -10:45 a.m.: Breakout Session 1

10:45 a.m. – 11:00 a.m.: Transition to Breakout Session 2

11:00 a.m. – 11:45 a.m.: Breakout Session 2

11:45 a.m.: Return to Gym

11:50 a.m. – 12:00 p.m.: Closing, Olympian Spirit Awards, Opportunity Drawing

President Hands

12:00 p.m. Lunch at Mesa Commons



New and 
Promoted 

Faculty and 
Classified 

Professionals



New Faculty

Hamidreza Ghasemi
Bahraseman

Assistant Professor
Engineering

Laurie Iunker
Assistant Professor
Teacher Education

Dante Jones
Assistant Professor

Learning Assistance and 
Tutoring

Jennifer Moreno
Assistant Professor

Chicana and Chicano
Studies

Thu (Tiffy) Nguyen
Assistant Professor

Biology, Anatomy and
Physiology

Navneet (Ruby) Sidhu
Assistant Professor

RADT Clinical
Coordinator

Ly Tran
Assistant Professor

AAPI Studies

Elizabeth Wilke
Assistant Professor

DSPS Counselor



New and Promoted Administrators

Jennifer Carmichael
Dean

Math and Natural Sciences

Yolanda Giang
Instructional Support

Supervisor, Library Services

Larry Maxey
Vice President

Student Services

Toni Parsons
HSI Program Manager

Leland Simpliciano
Activity Director
Title III/AANAPISI 

Karla Trutna
Acting Director

EOPS and Special Programs



New and Promoted Classified Professionals

Flordaliza Abuyo
Administrative 

Assistant IV, Student Success and 
Equity (Promotion)

Roddrick Brisson
Student Services 

Assistant, Admissions

Claudine Castagna
Student Services

Assistant, Counseling

Markley (Mina) 
Castleman
Athletic Trainer

Cesar Gaxiola
Student Services

Technician, Admissions

Nicole Judd
Student Services
Technician, EOPS

(Promotion)

Charlie Lieu
College Technical 

Analyst
(Reinstatement)

Jennifer Park
Student Services 

Technician, Outreach 

Jennifer Phelps
Administrative 

Assistant IV, Business 
and Technology

(Promotion)

Pahua Vang
Student Services

Technician, Basic Needs 
Resource Center

(Promotion)

Cesar Zamora
Becerra

Sr. Student Services
Assistant, Borderless 

Scholars

Pablo Vela
Digital 

Communications 
Specialist

(Promotion)



Governance Spring 2023

Working Together at Mesa College
www.sdmesa.edu/about-mesa/governance

John Crocitti, President, Academic Senate
Courtney Lee, Vice President, Classified Senate
Phoebe Truong, President, Associated 
Students

http://www.sdmesa.edu/about-mesa/governance


Mesa’s Executive Leadership Team
Dr. Ashanti Hands, President

Dr. Isabel O’Connor, Vice President, Instruction
Larry Maxey, Vice President, Student Services

Lorenze Legaspi, Vice President, Administrative Services



Instruction 
Updates

Isabel O’Connor, Ph.D.
VP, Instruction

Enrollment Management Town Hall
December 2022



Equity at the 
Heart A.E.M.

• Liya Sadovnikova, Human Anatomy
• Sam Lee, Computer Science
•Christina Huynh, Mathematics
•Mary Gwin, Philosophy,
• Juan Bernal, Mathematics
•Kelly Spoon, Math
• Tasha Frankie, Computer Science
•Bulent Bas, Geology/Earth Sciences/Physical Geography

Another year, 
another $1,000,000 
saved for Mesa 
students!

11 OER degrees and 
certificates

Humanities/Arts 
& Languages



Partnerships and Innovation

Dental Clinic

Fermentation LabCalexico Afterschool Program

First NDT class graduated in 
December 2022



In the Classroom and Beyond!

HSI Math Study Jams

Ethnic Studies

Mesa Garden Presentation

Shakespeare in the Quad
Welcome Leland, AANAPISI 

Director



Reaching for 
the Stars!

Small Business Virtual Incubator
Professor Eduardo Landeros

Mathematics, Engineering, Science 
Achievement

$1,500,000 for 5 years!

Men’s Cross Country & Women’s Cross Country
Second in the State!

Congratulations!





HAVE AN AMAZING SEMESTER!



















AANAPI
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PLEASE RETURN TO THE GYM 
AFTER WORKSHOP 2 FOR CLOSING 

PRESENTATIONS

Lunch provided by Company Kitchen will be 
served at the Mesa Commons at 12:00 p.m. 

WORKSHOP SESSIONS
Workshop Session 1 | 10:00 a.m. - 10:45 a.m.
Workshop Session 2 | 11:00 a.m. - 11:45 a.m. 

For each session, please join one of the 
workshops listed on the flyer at your 

table. 





Office of 
Communications
Need help? Contact us?

Jennifer N. Kearns, MS
Director of Communications
jnkearns@sdccd.edu

Pablo Vela
Digital Communications Specialist
pvela@sdccd.edu

Joel Arias
Web Design/Development
jarias@sdccd.edu

Hai Duong
Graphic Artist/Photographer
hduong@sdccd.edu

The Mesa College Office of Communications assists 
with promoting events, programs, services and 
classes. 
1. Services: graphic design, photography, social/digital 

media, and PR.
2. Our TOOLBOX has templates and self-help options at 

www.sdmesa.edu/toolbox 
3. To Request our assistance, please complete a 

Project Request Form at 
www.sdmesa.edu/ProjectRequest



Join Mesa College on Social Media

sandiegomesacollege sdmesacollege
#SDMesaCollege #WeAreMesa

Mesa College has over 54,000 followers and subscribers 
across Facebook, Twitter, Instagram, YouTube, 

Google and even TikTok.



President Hands on Social Media

facebook.com/PrezHands
twitter.com/prezhands
linkedin.com/in/ashanti-
hands-ed-d
instagram.com/prezhands



Upcoming Events
• Welcome Week: Mon, Jan 30 - Fri, Feb 3
• Farmers  and Mobile Markets: 
• 1st Mon and 3rd Thurs each month
• Pride Center Grand Opening: Weds, Feb 22
• Jumpstart: Sat, March 11
• Scholarship Ceremony: Weds, April 26
• Commencement: Fri, May 26
• Athletics :  www.gosdmesa.com
• Campus Calendar: 

www.sdmesa.edu/calendar
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