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SHINING LIGHT ON

il cortlpgeellerice

Equity Spotlights
Weekly Updates
Mesa College Board of Trustee Meeting
Administrative Retreat
Supervisor | Management Retreat
Activities (Affinity Meet & Greets, Black Excellence Symposium,
Careers in Congress Event US House Office of Diversity & Inclusion)
HSI, ANNAPISI & NSF Grant Efforts
Interim Chancellor Daisy Gonzalez former foster youth event
Allied Health's Neurodiagnostic Technology Program
Enroliment Management Taskforce
Courageous Leadership
Athletic Success
Art Gallery
Hires | Promotions



LISTENING & LEARNING TOUR

29

DEPARTMENTS

350

PECPLE

WHAT DIFFICULT PROBLEMS TEND TO PERSIST? NEW?

1.Disconnect 1.Closure | Location
2.Staffing 2.Technology | Wifi
3.Lack of Resources 3.People

HOW DOES YOUR AREA EMBODY EQUITY & EXCELLENCE?

1.Active Listening and Communication
2.Availability of Resources
3.Hands-on Experiences




VISION FOCUSED EQUITY & EXCELLENCE COMMUNITY
UNSETTLED ACCOUNTABLE A PART OF SOMETHING BIGGER
COURAGEOUS BE THE CHANGE HONOR HUMANITY

PIONEERS LEAD WITH AUTHENTICITY KNOWLEDGE & WISDOM
COMMIT TO YOUR WHY GOOD TROUBLE DO IT ANYWAY
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. AGENDA

8:30 AM Welcome, Introductions and Updates

9:45 AM Transition to Breakout Session #1

10:00 AM Breakout Session #1

10:45 AM Transition to Breakout Session #2

11:00 AM Breakout Session #2

11:50 AM Opportunity Drawings, Olympian Spirit Awards, Closing
Lunch at Mesa Commons







New Faculty

Hamidreza Ghasemi Laurie lunker Dante Jones Jennifer Moreno
Bahraseman Assistant Professor Assistant Professor Assistant Professor
Assistant Professor Teacher Education Learning Assistance and Chicana and Chicano
Tutoring Studies

Engineering

v

¢
Thu (Tiffy) Nguyen Navneet (Ruby) Sidhu Ly Tran
Assistant Professor Assistant Professor Assistant Professor
Biology, Anatomy and RADT Clinical AAPI Studies

Physiology Coordinator



New and Proma

Jennifer Carmichae
Dean
Math and Natural Sc




New and Promoted Classified Professionals

N
Flordaliza Abuyo Roddrick Brisson Claudine Castagna Markley (Mina) Cesar Gaxiola Nicole Judd
Administrative Student Services Student Services Castleman Student Services Student Services
Assistant IV, Student Success and Assistant, Admissions Assistant, Counseling Technician, Admissions Technician, EOPS

Athletic Trainer

Equity (Promotion) (Promotion)

San Dieco
MESACOLLEGE

Dresrven Resowr et Cagy,,

| .

Charlie Lieu Jennifer Park Jennifer Phelps Pahua Vang

College Technical Student Services Administrative Student Services
Analyst Technician, Outreach Assistant IV, Business Technician, Basic Needs

(Reinstatement) and Technology Resource Center

(Promotion) (Promotion)



Governance

GOVERNANCE
CHART

 Board of Trustees
Ml
!
President
!

Operational Groups Governance Groups

—> President’s “—>
Cabinet

1
K‘ Planning & Institutional
Effectiveness

|
& Administrative Units



http://www.sdmesa.edu/about-mesa/governance




Enrollment Management T

Isabel O’Connor, Ph.D. December 2022

VP, Instruction
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Partnerships and Innovation

Calexico Afterschool Program
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First NDT class graduated in
December 2022




ACS
.

In the Classroom and E S Chembxpol o 2
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MIR AMA

FABULOUS FIBERS
THE CHEMISTRY OF FABRICS
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Mesa College
Feburary 3-5




MESA PATHWAYS

01

o2

03

ACADEMIC & CAREER PATHWAYS
e Webpages are live!
e ACP Workgroup established with
activities planned for Spring 2023

COLLEGE OF CONTINUING EDUCATION

¢ College Connections videos
e CCE at Mesa Day: 3/15 8:30am-12:30pm

* Digital Viewbook e Bimonthly communication to pilot cohort

* Career Compass tool e Cohort Survey + data review to evaluate
* Revamped Mesa Journeys effectiveness of pilot.

ONBOARDING & CAREER EXPLORATION @ STUDENT SUCCESS TEAMPILOT

e Check out the Student Stories ¢ 3 datacoaches trained in Fall 2022
playlist focused on the student ¢ Creation of additional Canvas shell

PATHWAYS FELLOWS @ DATA COACHING PILOT

experience in the SD Mesa Pathways training modules is underway .
Fellows YouTube channel.







STUDENT
SERVICES



NEW LEADERSHIP B M
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Larry T. Maxey

Vice President of Student Services
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tow we define equis

At San Diego Mesa College, equity is a fundamental value and goal. We will
know we have achieved equity when we see parity in outcomes across
racial/ethnic student groups and all student groups that have been historically
marginalized within higher education. Our commitment to equity requires that
minoritized students have access and support across all campus systems,
from application to completion. We aim for equity in access and opportunities
for all.

At Mesa, equity is student-centered. Our professional community respects
students and their contributions, listens to students, and responds to students’
different needs without stereotyping. We aim to provide opportunity to all
students regardless of their educational goals. We are here to set students up
for success and we acknowledge all the different facets of our students’
identities.

We pursue equity through a culture of inquiry and data-informed decision
making in the classroom and across campus areas. We are working to
approach difficult conversations about systems of oppression with skill and
humility. Mesa is committed to developing interventions based upon robust
data collection and following through on our new ideas with inquiry into the
success of their implementation. We aspire to work within integrated and
equity-minded systems to ensure that everyone has what they need to
succeed during their time at Mesa College.

SAN DIEGO MESA COLLEGE
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with us!

? Come out and celebrate
WEDNESDAY, FEB. 22%0, 2023, 11:00 A.M. PUENTE SCHOLARSHIP

SAN DIEGO MESA COLLEGE, D-102 Scholarship season Is here)

OPEN HOUSE: © 10:00 A.M, - 2:00 P.M, ol

Jordan Nash
inash@sdccd.edu

Scan here to

Qpply for the S0

various opportunities keep in touch

on campus to reach .
their success. For E:iﬁ:?m

IH4
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Fhere are usually

#24% Pride Center &/
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assistance, please
contact us to begin ‘;.
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EQUITY ACTION




AANAPI
Leadership

Fellows

Jake Babauta and Brin
Balboa in partnership
with Black Leadership
Fellows and UMOJA

Collaboration
with
Instruction

e Math Engineering
Science
Achievement
(MESA)

e Platinum 5

e Evening Olympian
Program (pilot)

WHAT'S NEW IN STUDENT DEVELOPMENT

Counseling &
Promise

Increased Counseling
Support:
e Career Workshops
e Hot Spots (Intrusive
Support)
e Raceto 12
(Enrollment
Support)

Veterans -
One Stop

Embedded Services:

e Tutoring

e Transfer & Career

e DSPS

e County Resources
Support for mental illness
and harmful ideation



What's Happening in Student Success & Equity

The Stand Basic Needs
Resource Center:

* Emergency Food Pantry

Disability Support Programs and

Services (DSPS):

* New full-time DSPS counselor

*  Welcome 4 Academic Facilitators to
advance DSPS student retention efforts

* VRC-DSPS Counselor

* Accessibility Workshops & Trainings

* New webportal@myDSPS

* New! DSPS Student Club and Delta Alpha
Pi National Honors Society

* Professional Clothing Closet

* Free Farmers (3™ Thursday) and
Mobile Markets (1 Monday)

* Community Housing Resources
* Emergency Aid Family Resources

*  Community Workshops

* CalFresh Peers

Rising Scholars Program:

*  Support Formerly Incarcerated students
* Academic, personal and career counseling

*  Partnerships with SDSU Project Rebound
and UCSD Underground Scholars

*  Expungement clinics

*  Poetry writing, meditation and mental
health workshops

* Meal Card and Transportation Assistance




Mesa College offers over

WHAT'S HAPPENING IN $180.000 in scholarships €%
STU D E NT AF FAI RS7 o . 5 ol o Cleg satnts @

o All GPAs encouraged to apply
Scholarship applications are available at ot
sdmesa.edu/scholarships M
Opens on MON, Dec. 5%, 2022 < y

Due on THU, Feb. 16®, 2023 . 3aa

SAN DIEGO MESA COLLEGE For information, contact mesascholarship@sdccd.edu

*Students that attend a workshop &app/y to (3)
or more scholarships will receive $100

SAN DIEGO MESA COLLEGE

Sap Tie - JUMPSTART YOUR SUCCESS
Al” ‘KN IEGD MESA GOLIE

WELCOME WEEK SPRING '23

JAN 30 - FEB 2

sdmesa.edu/campus-life/welcome-week Satumay Mamn " 2023

For all event details visit: www.sdmesa.edu/jumpstart




CONVOCATION
SPRING 2023

Administrative Services




AGENDA

« Computer Refresh

e Furniture Refresh

« Program Review

e Mesa2030 Facilities Planning Taskforce
 Lactation Room

 Food Services On Campus

« Budget Update



Computer Refresh

e Project is underway
o Backup intructions will be provided to everyone
e More information to follow




FURNITURE REFRESH




MESA2030 FACILITIES PLANNING
TASKFORCE

PROJECT DESCRIPTIONS

Facilities Planning Principles

EQUITY AND EXCELLENCE




THE CHARGE

The Mesa2030 Facilities Planning Taskforce began its work fall
2022 semester, with the intention to integrate our Mesa2030
Educational & Facilities Plan into what the future of our physical
footprint will look like. We aim to incorporate the voices of
constituents across campus.

The intention of the Mesa2030 Facilities Planning Taskforce is to
keep momentum from Mesa2030 and promote a proactive role
for Mesa constituencies in shaping the landscape of our facilities
growth and planning, through discussions and shared
understanding of project prioritization processes, shared
campus values, and timelines. Additionally, the taskforce will
address District-wide Bond planning and processes for financial
support for facilities.

THE MEMBERS

Lorenze Legaspi
Blythe Barton
Amanda Johnston
Andrew MacNeill
Dave Warczakowski
Eduardo Arteaga
Jacqueline Collins
Jennifer Carmichael
Jesse Keller

John Crocitti
Kenneth Nelson
Krista Stellmacher
Mark Manasse
Michelle Rodriguez
Nathan Betschart
Sim Barhoum
Nathan Resch



CLAR'TY of vehicular circulation

patterns provide the basis for enhanced

armval experiences and the development

of two campus gateways. Each gateway
connects 10 a front drive’ that leads to

welcoming facillities and parking areas

is enhanced
through the development of a strengthened
pedestrian network that provide vertical and .
horizontal connections. Multi-level buildings
on sloping hilisides improve access and

connect the mesa o lower levels

“
o

CO M M U N ITY Is strengthened

as the campus development reaches out
beyond the campus core, places services
where students are, and highlghts access

and visibility 1o community facilities

ramework for Planning




Mesa2030 Initial Project List

English / ELAC / Student Resource Center
Performing Arts Complex + Administration

Student Housing Option

Conference Center
Athletics/Exercise Science/Dance

Student Housing Option
High School
Facilities

Welcome Center , _— _ e . )
A series of new facilities are proposed as part of Mesa2030. Project descriptions are included on the following pages and

Child Development Center grouped as illustrated in the key plan.

Community Clinic While drawings in the plan appear specific, the forms are conceptual sketches that indicate the location and purpose of

recommended improvements. The final design of each site and facility project will take place as projects are funded and

detailed programming and design takes place with a designated user group.
West Entrance




Program Review

e Program Review Templates
e Resource Request Timelines
e Training Schedules

PROGRAM REVIEW STEERING COMMI'ITEE

PROGRAM REVIEW

STEERING COMMITTEE



Lactation
Rooms

G Building
Math and Science Building
Mesa Commons

S Building




Food Services On
Campus

e Mesa Commons Food

Services
> Monday - Thursday
> 8:00 am - 4:30 pm
> Fridays 10:00 am - 2:00 pm
o Allied Health Food Services
> Monday - Thursday
> 8:00 am - 2:30 pm
e Bookstore
> 8:00 am to 5:30 pm




Budget
Update

e What does budget transparency
mean to you?

e Student Centered Funding
Formula




Thank you!



JJ\JVJJMJ 1)
1 #

WORKSHOP SESSIONS

Workshop Session 1 | 10:00 a.m. - 10:45 a.m.
Workshop Session 2 | 11:00 a.m. - 11:45 a.m.

For each session, please join one of the
workshops listed on the flyer at your
table.

RING 20 éfmf 2k g\f@é//ﬁz&é

PLEASE RETURN TO THE GYM
AFTER WORKSHOP 2 FOR CLOSING
PRESENTATIONS

Lunch provided by Company Kitchen will be
served at the Mesa Commons at 12:00 p.m.
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Office of '
Communications

Need help? Contact us?

Jennifer N. Kearns, MS
Director of Communications
jnkearns@sdccd.edu

Pablo Vela
Digital Communications Specialist
pvela@sdccd.edu

Joel Arias
Web Design/Development GENERAL PROJECT INFORMATION

jarias@sdccd.edu

To help us better understand your request please pravide the following details.
Hai Duong
Graphic Artist/Photographer Project Title *
hduong@sdccd.edu

Description/Purpose ”

Flease describe the work to be done and its intended purpose
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SAN DIEGO MESA COLLEGE

B ¢ Following

SanblogoMmCollogo

Dudmesacollege fe

Welcome to the official page of San Diego Mesa College. One of the largest
community colleges in California and the nation, Mesa College serves 24,000
students.

£ education B @ San Diego, CA @ linkl sepsdmesacollege
Q Bom Januay 1 [ Joined October 2010

900 wing 4212 Follow

sdmesacollege Follow Message

3,438 posts 4,790 followers 561 following

. San Diego Mesa College
San Dlo Mesa CO"ege P om Weleome to the offi \ ess College. One of the largest and fastest-growing
£ 15a & n 44 o*v ”’m - - p= -
8.1K followers « 129 following community colleges in alufrurm and the natio

linktr.ee/sdmesacollege

About Mentions Fundraisers fieviews Followers More »




President Hands

Follow

facebook.cc Mesa's new President,

Ashanti Hands, Ed.D.,
on Twitter, Instagram,
Facebook, & LinkedIn!

@PrezHands
Y XX f Xin

SAN DIEGO

MESACOLLEGE



SAN DIEGO MESA COLLEGE

Upcoming Events

. Zin i JUMPSTART YOUR SUCGESS
 Wel Week: Mon, Jan 30
; Welcome WEE . Alﬁs’ﬂﬁ IEGD MESA COLLES

e 1stMon and 3f¢ Irs eac
* Pride Center Grand C 7Y \q
- Jumpstart: Sat, Me Satumav Marcnﬂ 2023
° SC h O | ars h | p Ce For all event details visit: www.sdmesa.edu/jumpstart
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Come out and celebrate with us!
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7 7}y Wednesday, Feb. 22, 2023 at 11:00 a.m.
7 San Diego Mesa College, D-102

t Pride Center ?
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ZNJﬁ .
T AWE A WONDERFUL SEMESTER!



